loctb Homepa

YHuBepcuterckoe o6pa3oBaHMe B CTPEeMUTENbLHO MeHsiloWweMcs Mupe npuobperaer Bce 6onbliee 3Haue-
Hue. CoBpeMeHHbI BbINMYCKHUK YHUBEPCUTETA MOMMMO TEOPETMUYECKUX 3HAHWUW HyXpaeTcs B npuobpeteHuu
TaKUX NIMYHOCTHBbIX Ka4yeCTB, KaK MOGUNbHOCTb, KPEaTUBHOCTb U KOMMYHMKATUBHOCTb.

KauecTBo yuebHoro npouecca B By3e obecneumBaercsi He TONbKO BHEWHUMM obcTosiTenbcTBamu wu
npoceccuoHanu3MoM npenopaBaTensi, HO U MPUMEHEHUEeM crneumnanbHbiX, UHHOBALMOHHbIX TEXHONOIMI aKTu-
BM3auuuM cy6beKTHOM no3vumm ctypeHTa. Mpobnembl pa3BUTUS CaMOCTOSITENIbBHOCTU MO3HAHUS, LIEHHOCTHbIX
OpPMEeHTauuiA CTyAeHTa, UX NPOEKTUBHLIX YMeHui o6cyxpaloTcss Ha y4e6HO-MEeTOAMUYECKUX COBETax, Hay4yHo-
NpakTMYecKUX KOH(epeHuusix npenopaBaTenei yHMBepcuTteTa.

OTeuecTBeHHasi neparoruka Bbicluel LWKonbl oborawaeTcs Tpyaamu M3BECTHbIX 3anagHbiX yuveHbix Pop-
xepca, Macnoy v pp.

B pycne o6cyxpaaemMbix Npob6nem BecbmMa akTyanbHbIM NMPEACTaBASIETCS aBTOPCKasi MeToauka npodheccopa
B. AutmaHa. OpurMHanbHOCTb NIMYHOCTU, MaHepa U3NI0XKEeHUs MaTepuana ctaTbWM CTUPaeTcs NpU M3MEHEHUM
npepcTaBNeHHOro aBTOPOM MaTepuana, NO3TOMY M B aBTOPCKOM TEKCTe, U B NEPeBOAEe COXPaHSIeTCsl CTuNb,
CBOWCTBEHHbI Hay4yHbiM paboTam B 3anafHOM 4YeNOBEKO3HaHUMW.

Mbi 6naropapHbl B. luTMaHy 3a TpyA, KOTOpbIA OH BbIMOAHWUN MO Hawel npocbbe, U paabl NPUBETCTBO-
BaTb NepByl Nybnukauuio MHOCTpaHHOro aBTopa — lMouyeTHoro npodeccopa Hauwero yHMBEPCUTETA, KOTOPOro
TaK UEeHAT U NbSaT cTyaeHTbl. B yHuBepcuTeTe ecTb BuAeO(WIbM C 3aNuUCbi0 3aHSATUM, KOTOpas MOXET
CNyXWTb UNNCTpauuenn metoguku B. OuTmaHa.

lMepeBoa: A. A. PsaxoBckuii, H. B. SIHKuHa.
Bunbsam . OutmaH William D. Ditman

OCHOBbI MEXAYHAPOOHOIO
NMPOEKTHOIO MEHELXMEHTA

BASICS OF INTERNATIONAL
PROJECT MANAGEMENT

Lenb nporpamMmbl — 03HaKoMneHue The program is designed to intro-

CTYAEHTOB C CUCTEMHbIM MPOLIECCOM,
paspaboTaHHbLIM NpogecCUoHaNnbHbIM
MeHeKepPOM-KOHCY/IbTaHTOM, Hanpae-
NEeHHbIM Ha pelueHue pasHonpogunb-
HbIX 3apga4y. O6yyeHMe NpoUCXOAUT He-
nocpeacTBEHHO B XOfe peanu3auuu npo-
eKTa, CyTb KOTOPOro COCTOMUT B OKa3a-
HUM MOMOLUN MHOCTPAHHOMY KIIUEHTY B
noucke npeanpusTUiA M opraHusauui
OpeHbyprckoi obnacTv, 3aMHTepecoBaH-
HbIX B HaNaXWBaHUMU [AENOBbIX KOHTaK-
ToB Cc 3apy6exHbiMM napTHepamu. Xa-
paKTepHOi OCOGEHHOCTbIO MpPOrpamMMmbli
SIBNSIIOTCS )KECTKME CPOKMU BbIMONHEHUS
nocTtaenieHHoil 3apauun. Kypc coctout

duce students to a systematic process,
developed by a professional manage-
ment consultant, for solving discrete
problems. The students will learn
through experience by working on a
project involving an international client
seeking to do business with the region
of Orenburg. They will work under the
intense pressure created by facing a
tight deadline. The program is orga-
nized into five classroom sessions;
however, most of the work and learn-

ing will take place outside the class-
room.

M3 NSITU 3aHATUWA, OQHAKO OCHOBHasi pa-
6ota npoTteKkaetr BHe ayAuUTOpPUMU.

Jnst yCHenHo#i peann3alyy MpoeKTa CTYICHTHI To be successful, the students must:
JOJDKHBL: — organize themselves and select their leadership;
— OpraHu30BaTh pabouyme TPYIIbI U BBIOPATh Me- — collect, analyze and interpret data;
HeJKepa IIPOeKTa; — make recommendations based on their analysis
— co0paTh 1 IPoaHAIN3UPOBATh HH()OPMAITHIO; of the data;
— OTPECIHUTEL BPEMsI BBITIOTHCHUS 3a/1aHVIS; — prepare a written report;
— [IPE/ICTABUTH PEKOMEHIALMH HA OCHOBE aHAIIN3A — and, make an oral presentation to their client.

coOpaHHO# HH(OpMAIHH;

— MOATOTOBHUTH MUCEMEHHBII OTYET; _

— IPOBECTH YCTHYIO MTPE3CHTAIMIO OTYETa 3aKa3- Benefits:

i — The students will be exposed to the opportunity for
self-discovery as they will be challenged to do
things they have never done before and reach for
goals that seem beyond their grasp.

— The students will engage in intercultural
communications as they will be required to act on a
request made by a foreign agent and respond in such

a way there is mutual understanding.

Ilpeumywiecmea npozpammol:
— CTy[EHTaM MPEIOCTaBUTCS BO3MOXXHOCTh O0OHA-

PYKUTH B ce0e HOBBIE CHIIBI U TaJIaHThbI, T.K. OHHU
6y,E[YT 3aHUMATbhCs COBCPIICHHO HEOOBIYHBIM JUIA
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HHUX BHJIOM JIESITEIbHOCTH, TIBITAsICh TOCTUTHYTh,
Ha MEPBBI B3IVISIT, HEOCTHXUMYIO I1ETh;

— CTYZICHTBI OYIyT MOCTHTaTh OCHOBBI MEXKKYIIBTYP-
HOW KOMMYHHUKAIIUH, T.K. UX 3aKa34UKOM OyIer
BBICTYIIATh 3apyOC/KHBIH KIMEHT U UM TPHICTCS
HUCKAThb OIITUMAJIBHBIC CHOCO6LI JOCTHUXKXCHUS B3a-
HNMOIIOHUMAHUA,

— CTYEHTHI Y3HAIOT 0COOEHHOCTH (PYHKIIMOHHUPO-
BaHUS 5KOHOMHWKU B peaHBHOﬁ KN3HU U ITO3HaA-
KOMJITCA C pOJ]BIO, BLIHOHHHeMOﬁ MeHeII)KepOM-
KOHCYHBTaHTOM;

— T€ CTYJCHTBI, KOTOPBIE OCBOAT MPOrPaAMMYy BCETO
Kypca, OymyT UCTBITHIBATH YYBCTBO YIOBJIETBO-
PEHHS OT YCIEIIHO BBITIOIHEHHON paboThI, KOTO-
pasi, B CBOIO Ouepellb, MPUHECTA MAaTePUATEHOE
Onaromonyure yHuBepcutery u OpeHOyprekoit
obacry;

— IpenoJaBareib MOJYUYNUT YHUKAIBHYIO BO3MOXK-
HOCTH OIIEHMTDb 3HAHUSA ¥ YMEHHS KaXI0TO CTY-
JIEHTa U CITOCOOCTBOBATH €0 MajdbHEHIIIEMY pO-
cty;

— T€ CTYAEHTHI, KOTOPBIE YCIIEIIHO BHIOIHAT KypC
M 3aXOTAT IIPOIOJDKUTE PadOTy B TaHHOM HarpaB-
JICHUH, TIOJTyYaT TaKyto BO3MOXKHOCTh Yepe3 Mpo-
rpamMMy JMCTAHIIMOHHOTO O0YYEHHUS C UCTIONB30-
BaHHeM MHTEpHET.

Beeoenue

Hacrosmas mporpamma pazpadoraHa ¢ IeIbI0
JIaTh CTYAEHTaM IIaHC OTKPHITh B ce0e HOBBIE CHITBI
Y TAJIaHTHI B XOJI€ PEUISHHUS peallbHBIX IKOHOMUYEC-
KHUX 33/1a4, C KOTOPEIMH OHHM HE CTAJIKUBAIINCh pa-
Hee. YJacTHHKU 00pa3yroT pabodue TpyIiibl U BhI-
CTYIAIOT B POJIM KOHCYJIFTAHTOB UHOCTPAHHOTO 3a-
Ka34uuKa, CTPEMSIIIETOCs] YCTAHOBUTD JEJI0BBIE KOH-
TakThl B Poccuu. Ilocine mocTaHoBKYU 3aa4yu CTy-
JICHTBl HAYUHAIOT CaMOCTOSATEJIBHO pa3padaThiBaTh
MOAXOMABI K €€ PEIICHUIO B CKAThIE CPOKHU.

JlanHass MeToMKa OOy4YeHHUsS HOCUT Ha3BaHHE
«IMIUPHUYECKOI» U BIEpBBIC ObLIa HCIOJIH30BaHA
TIPH TIOATOTOBKE MOJIOABIX MEHEKEPOB-KOHCYIBTaH-
ToB. C oKTs10ps 1996 Tona 3Ta MEeTOMKA IPUMEHSI-
erca B OI'Y. Bo BceX OTHOIIICHUSAX 3TO OYCHb CIO0XK-
Has [MporpaMma, TpeOyromas MaKCHMATbHOTO HAPS-
JKEHHUSI CUJT; T€ CTYACHTBI, KOTOPbIE HE BBIACP>KUBa-
10T IIOJJOOHOT0 PUTMA, OOBIYHO CXOMSAT C JUCTAHIIUU
yKe O CIIe TIEPBOTO 3aHATHUS; TE e, KTO CIIPABIISIIOT-
Cs C HUM, OTKPBIBAIOT B ceO¢ HOBBIE KaueCcTBa, O KO-
TOPBIX OHU JaKe M HE TI0I03PEBAITH.
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— The students will gain knowledge of how a facet
of the economic system works in real life and of
one role played by a business management
consultant.

— Those who complete the program will have the
satisfaction of accomplishing a task that could
produce material benefits for the university and
the region of Orenburg.

— The instructor will have an extraordinary
opportunity to evaluate the skills and talents of
each student and to offer guidance for growth.

— Those students who successfully complete the
program and who would like to advance their
knowledge and hone their skills will be given the
opportunity to continue their work through a
program of long distance learning using the
internet.

Basics of International Project Management
Instructor’s Guide

This guide has been prepared at the request of Dr.
Aida V. Kiriakova, Vice Rector of Research, Oren-
burg State University, for those who are interested in
exploring methods of teaching that do not fit tradi-
tional models.

Introduction

This program has been developed to provide stu-
dents the opportunity for self-discovery by placing
them in a real life situation and requiring them to solve
a business problem they have not previously encoun-
tered. They are organized into teams and appointed as
consultants to an international businessman seeking
to do business in Russia. Once they receive their as-
sighments, they are on their own to figure out how to
go about the task, to propose a course of action and to
meet a very tight deadline.

This method of training has been referred to as
«experiential teaching» and was first used to train
young scientists entering the consulting business and
was subsequently introduced to academia at Orenburg
State University in October of 1996. By intent, this is
a challenging and demanding program that will stretch
the students to their limits; those who are overwhelmed
will drop out after the first session; those who com-
plete the program will discover strengths and talents
they were unaware of.
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3amaua mpenogaBarens He MeHee TPyIHa, T.K. OH
JIOJDKEH 00eCTIeYNTh PYKOBOJICTBO U CIIOCOOCTBOBATH
Pa3BUTHIO MOTHBAIIMU CTYJEHTOB. B Xome BBITIOTHE-
HUS TIPOTPaMMBI TIPETOaBaATENb:
— IPOBOANT OPUEHTAIIHIO;
— MIOMOTaeT OPraHNU30BaTh pPadovre TPYIIILI;
— OCYIIECTBIISIET BBIOOP W MOCTAHOBKY 33/1a4H;
— KOHTPOJHPYET XO/ BBIITOJIHCHHSA ITOCTABJICHHBIX
3azay;
— IIPUHUMACT U OLUCHUBACT 3aKJIFOYUTENBLHBIA OT-
4er;
— OpraHu3yeT Npa3AHOBAHUE YCIEITHOTO 3aBepIe-
HUS IPOEKTA.
51 ucone3yro JaHHYI0 METOAWKY MHOTHE TOJIBL,
HO Ka)KIbIii pa3, KOTrAa 51 BUXKY CTYIEHTOB, 5 HCIIBITHI-
BAIO TPEIIET ¥ BOJIHEHHE, CJIOBHO S CHXKY KaK Ha UTOJI-
Kax. 5] OyKBaibHO IyYOK HEPBOB JI0 TEX MOP, TIOKa HE
YCIHBIITY TEPBBIA CMeX, HE YBUXKY TEpPBBIE YIBIOKH
cTyneHToB. S He paccinalnaroch, MoKa He TTOMyYy 3aK-
JIIOYNTENbHBIE OTYETHI ¥ TTOKa HE YBUKY, UYTO CTYJCH-
THI OCO3HAIOT MEPY CBOETO ycmexa. B 3Tor MoMeHT 5
OKPBIIEH pe3yIbTaTUBHOMN paboTOif MOUX CTYIICHTOB,
BBITIOJTHEHHOH B C)KaTbhle CPOKH W MPAKTHUYECKH 0e3
OTIBITA.

3AHATHE ITEPBOE
Opuenmauusn

[enb: mOArOTOBUTH CO3HAHHUE CTYAEHTOB K BOC-
IIPUATHUIO HOBBIX MJIEH U IaTh YETKOE IIPEICTABICHUE
0 TpeOOBaHMIX Kypca.

OnHaXp! OMUH U3 MOUX IPYy3€H BEpHO 3aMETHII,
YTO JIYYLIHH CII0CO0 B3IVISTHYTh HA MUP I1O-MHOMY —
9TO MOCMOTPETH Ha HEro razamu pedenka. [TosTo-
My C caMOTO Hauajia s CTPEMIIIOCh 3aHHTEPecoBaTh
CTYIIEHTOB TBOPYECKUMH BUIaMU JiesiTeIbHOCTU. Ha-
IIpUMEp, UTPOM. S peiararo BHUMaHUIO CTYIEHTOB
HEKWH aOCTPaKTHBIM PUCYHOK. 3aTeM MpoIy X Obl-
cTpo HabpocaTs Ha OyMare HHTEpIPETalUIO JaHHO-
'O CIO’KETa U 03BYUHTS €e. DTO yIpakHEHHe pacciad-
JSeT CTYACHTOB M aeT MHE BO3MOXKHOCTH JIydlle
MOHATH UX.

[locne BcTymiieHUs! HACTYIAET BPeMs O3HAKOM-
JICHUS CTYACHTOB C POJIBIO KOHCYJIBTAHTA.

Bu3nec-KOHCAJITHHT

MeHemkep-KOHCYIBTaHT — 3TO YEJIOBEK, KOTOPBIH
Npe/JiaraeT CBOM 3HaHMUS U OTIBIT B cpepe KOHCaTTHH-

The direction of the experience is just as chal-
lenging and demanding for the instructor as the role is
limited to guidance and motivation. The instructor has
the responsibility to:

— Conduct an orientation.

— Facilitate the organization of the student teams.
— Select and assign the projects.

— Monitor the progress of the teams.

— Receive the final reports.

— Arrange a celebration.

I have had many years of experience using this
technique and every time | start a new program it is a
fresh experience. In fact, | am always on pins and nee-
dles with butterflies in my stomach. | am a bundle of
nerves until | hear the first laugh and see the students
smile in response to the challenge of the adventure. |
really never relax until the final reports are presented
and | know the students fully appreciate the extent of
their success. Then, | am excited and in awe of how
much they accomplish with so little experience and in
such a limited amount of time.

SESSION ONE
Orientation

The goals of the orientation are to open the minds
of the students to new ideas and to give them a clear
picture of the demands of the program.

A friend once told me that the best way to get
people to see the things differently was to get them
to see things as a child sees them. So | like to catch
the attention of the students by engaging them in some
creative thinking activities that are fun and designed
to get them to interact with you. I like to play a game
with them. One of my favorite games is to tell them |
have an important picture in my possession that | do
not understand and | need their help. | ask them to
take pencil and paper and to quickly jot down what
they see when | hold up the picture, which is usually
an abstract design. After all have recorded their re-
actions, | get each one to stand and share their inter-
pretation of the design. This exercise relaxes the stu-
dents and gets them to open up giving me a snapshot
of their personalities and a window into their minds.
Once the tone has been set, it is time for you to brief
the students on one role of a consultant in the busi-
ness community.
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ra 3a ompejieNieHHOe Bo3Harpaxaenue. Hmke creny-
€T KpaTkuii Omorpaduyueckuii o4epK deroBeKa, mpo-
paboTasirero 25 neT MEHeKePOM-KOHCYIBTaHTOM.

Bunesm [Iutman npopabotan 6onee 41 rona B
pasnu4HBIX cepax OM3HEca, B KPYIMHBIX U MEITKHUX
opranm3anuax. B 1973 rogy on ocHOBa KOHCAITHH-
roByI0 (UpMy M HMpHOOpes penyTaiuio 4elioBeKa,
MOMOTAIOMIETO JIOSIM PellaTh CIOKHbIC JKU3HECHHBIE
3ajauu. [IpakTHYEeCKH ¢ caMOro Hadajga OH MPHIIeI
K BBIBOAY, YTO €TI0 KJIMCHTBI UMCJIU IMOYTH BCIO UH-
(dhopMaruio, HeoOXOTUMYO IS PEIICHUS UX ITPOo0IIe-
MBI, OJHAKO OHU 00 3TOM Jla)ke HE MOAO03PEBAIIH.
Bunesm [lutman paspabotan METOAMKY padOTHI C
3aKa3uuKaMu, KOTOpas AaBajia UM BO3MOXKHOCTb I10-
HATBH CaMUX ce0s ¥ MOJBECTH UX K CAMOCTOSI TEJIbHO-
MY PEIIEHUIO TPOOIEMEI.

C rogamu Bunbsam lutman y3Hamn, 4to Jirodas
po0JieMa Io-CBOEMY YHHKAIIbHA B TPEOyeT PEIICHIS
B Kparuailiime cpoku. B moucke myTed yckopeHus
cbopa u ananm3a uaGopmarmu Brtesm Jlurman 06-
Hapy>XWJI, 9YTO OOJIBIIIAs €€ YacTh XPAHUTCS HE Te-TO
Ha Oymare, a B CO3HaAHUH JIFOICH.

Taxoke, paboTas ¢ pa3nUYHBIMU TPYITIAME KOH-
CyNbTaHTOB, Bunbsam lutman yOeansics B TOM, 4TO
ropasio BakHee coOpaThb TpyIIy JIIOACH, KOTOphIE
MOTYT CIIa)KEHHO paboTaTh BMECTE, YeM TPYIITy KC-
nepToB. YUedoBeKa MOKHO HAyYHUTh PeliaTh TEXHUIEC-
KH€ BOIPOCHI, HO COBEPIICHHO HEBO3MOKHO HAyUUTh
HOPpMaJIbHBIM Y€JIOBEYECCKUM B3aMMOOTHOIICHUAM.

[locne onmcanus 3amauu CTyJeHTaM HEOOXOIH-
MO OOBSICHUTH UM, YTO OHHU OYyIyT BBITIOTHSTH Pealib-
HY0 paboTy MeHe[KepOB-KOHCYIBTaHTOB. VX 3amada
OyZeT yclnoxXHeHa paboToi ¢ HHOCTPaHHBIM 3aKa3uu-
KOM, NIMEFOIIINM HeOombIme 3HaHus o0 Poccuu u poc-
CUHCKUX peansix.

Opzauumuuounbm MOMeHm

[IpenocraBsre CTy€HTaM BO3MOXHOCTh CaMUM
OpTaHU30BaThCs B Pa0OUHE TPYIITBI YACIICHHOCTHIO HE
MeHee 5 1 He 0oJiee 8 UeIoBeK, a TAaKXKe BEIOpATh CBO-
€ro MeHeKepa npoekra. Jlydiie, eciy Bbl BRIHIETE B
9TO BpeMs U3 ayIUTOPHH.

Co MHoOH ipon301En 3a0aBHBII U TOYYUTENBHBIH
Cilydai, KorJa s BIEpBbIC IIPOBOIMII 3aHITHS C OpEH-
Oyprckumiu ctyaenTamu. KonndecTBo cTyieHTOB ObII0
JOCTAaTOYHBIM ISl TPEX TPYIIL, U 51 HAyraja pa3ieiui
CTYZIEHTOB U OOBSIBUI UM, YTO TETIEPh OHU — IPYTIITHI
KOHCYJIFTaHTOB. S1 1aj UM HECKOIBKO MUHYT IS TTOJT-
TOTOBKH K paboTe 1 BBIIIEN U3 KOMHATHI. BepHyBIINCH
XKe, 1 0OHApY’KUJI, YTO CTYAEHTHI PEOPraHU30BAJIICh
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Management Consulting

A consultant is one who makes his experience and
knowledge of business management available to oth-
ers for a fee. Following is the profile of one person
who has spent twenty-five years providing services as
a management consultant.

WDD has over 41 years experience in all facets
of business. He has worked as an employee of small
and large organizations. In addition, he founded his
own consulting business in 1973 and has gained a rep-
utation as a problem solver. Early in his career as a
consultant, he came to the realization troubled clients
usually had most of the information they needed to
solve the difficulty; however, they were unaware of
this. WDD developed a technique of working with cli-
ents that opened the door to self-discovery allowing
them to recognize the solution for themselves.

WDD has learned, over the years, that every con-
sulting assignment is unique and he must work un-
der the pressure of a tight deadline. Thus, when he is
on assignment, the days are not long enough. Over
time, as a result of looking for ways to meet dead-
lines, he learned most of the information he needed
was readily available in the minds of other people,
not on paper. He became very skilled at interviewing
others to unlock their thoughts and pour out the es-
sential information.

WDD also managed teams of consultants during
his career. As a result of organizing many project teams,
he learned it was more important to assemble a group
of individuals who had good chemistry rather than a
team of experts. Thus, when hiring new scientists, he
looked for individuals with good people skills and an
adequate level of technical expertise. His theory was
he could always arrange additional technical training
but could not teach human relations.

After describing the role, you will inform the stu-
dents they are going to have the actual experience of
working as business management consultants. To make
the project even more challenging, they will be faced
with the additional difficulty of serving an international
client who has limited knowledge of Russian customs
and the Russian language.

Organization

Let the students organize themselves into teams
of not less than five and not more than eight and choose
their project manager. You should be absent during
this process.

I had a humorous learning experience the first time
I worked with the Orenburg students. There were
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B €CTECTBEHHBIE coLMaibHbIe Ipynmbl. C TeX caMbIX
IIOp ST IPEAOCTABIIAIO CTyAEHTaM IIPaBO CaMHUM 00be-
JOUHATHCS B IPYIIIBI M BEIOUpaTh cBoero nuaepa. llo-
Jararo, TO SIBJISIETCS 3aJI0T'0M MX YCIELIHOM coBMec-
THOW PabOTHI.

BrI MokeTe criocoOCTBOBATh MPOIECCY CIIIOYE-
HUsI paboueid rpyMIibl, TPEATIoKUB CTYICHTaM YIIpaxK-
HEHHUE, KOTOpOe MoTpedyeT TBOPUECKOTO MBIIIUIEHHUS.
Unenam pabodelt rpynibl npuagTcs 00beIMHUTD YCH-
JIUS TSI BBITIOJTHEHHS ATON 3aHMMAaTeIbHOM 3a1auu.
IlycTs cTyneHTBI COUMHAT pacckas. [Ipuyuém, Bbl MO-
KeTe JaTh HaYaJlbHOE MpPEUIOKEHHE, a 3a/1a4a CTy-
JIEHTOB — MMPOAOIKUTH U 3aBEPLINTH UcTOpHIo. [Ipu-
MEpPOM TaKOTO MpPEIOKEeHUsT MOXeT ObITh: «bblia
TéMHas U JOXKIMBast HOUb. bymieBan mropm. Xon-
HYJa ABEPb. ..». VT MOXKHO MTpeCcTaBUTh BHUMAHHIO
CTYZIEHTOB HECKOJBKO B3STHIX HAayraja NPEAMETOB H
IIONIPOCUTH COUMHUTB PACCKa3, B KOTOPOM ObI BCE OHU
BCTpEUaAINCh. [ 1aBHOE IIPU BBIIOJIHEHUU 3TOTO 3a-
JaHWs — yyacTHe BceX 4jeHOB rpymnmnsl. Ha Beimor-
HEHHE 3a7aHus gaite cryneraTam 5 — 10 munyT. B TO
e BpeMsI ITyCTh JaHHbIM BU JESITEIbHOCTH IIPOI0JI-
XKaeTcsl A0 TeX IOp, IOKa BCE CTYAEHTHI HE OyayT
BOBJIEUEHBI B IIPOLIECC U HE pa3BecemnaTcs. Te rpym-
Ibl, C KOTOPBIMU MHE MPUXOAMIOCH paboTaTh, mpo-
SIBJSUTA YIUBUTEIBHBIE TBOPUECKUE CIIOCOOHOCTH,
COYMHSISI CTHXOTBOPEHHUS U 1IEIIbIE JPaMBI.

Bawm cpasy craneT moHATHO, Kakasi U3 TPpyTII CILIO-
TWJIach, a Kakad — HeT. IlepBblii ciydail — emié ogHa
IIPEANOCHUIKA K IOCTIKEHHIO PE3YIIBTATOB B OyIyIIeM.

Tem He MeHee, ymadHBIN MOAOOP yYaCTHUKOB
rpynmnsl emé He rapantupyet e€ ycnexa. B kaxnon
paboueii rpymniie JoKeH ObITh INAEP, 3aMeThTe, He
6occ, T.K. yCuiIHsl, HEOOXOAWMBIE IPU BBITOTHEHUH
IIPOrpaMMBI Kypca, BpsiA JIJU MOTYT BO3HUKHYTH I10
xomaHzae. Mtak, MeHe Kephl MPOEKTa CTAHOBITCSA
[JIaBHBIMU JIEHCTBYIOIIMMH JIMIIAMHU C 3TOTO MOMEH-
Ta U JI0 KOHIIa Kypca, ¥ UMEHHO OHM OyAyT HECTH
OTBETCTBEHHOCTbH 32 BCE, BKIIIOYAS 3aKITIOYUTEIbHYIO
NPE3CHTAIUIO PE3YNILTATOB, JOCTUTHYTHIX YCHITUSMU
BCEX YICHOB paboueii rpynmsl. DTo 3aganue Tpedy-
€T omnpene’EHHbIX YCHINN U CIOCOOHOCTEH OT CTy-
JEHTa, U TOT, KTO CIIPaBUTCSI, MPOUAET MpoLecc caMo
— oTKpbITHA. Benps eMy npuaércs oBianeTh HCKycCT-
BOM JIHJEpCTBA. B 3TOM KOHTEKCTE, MHAEPCTBO MO-
XKeT OBITb ONpeaesIeHO, KaK MCKYCCTBO 3aCTaBIISThH
JIFONEH BBIIOJIHATH C YAOBOJILCTBUEM U KEJIaHHUEM TO,
YTO OHH BPSA JIU OBl COTIIACHIIUCH JellaTh B OOBIU-
HOM CUTyaluHu.

enough students for three teams so, at random, | di-
vided them into three groups and told them they were
consulting teams. | gave them a short break to get or-
ganized and left the room. On my return, | found the
students had rearranged themselves into natural social
groups. | got the message and have since let the stu-
dents organize themselves and pick their leader. This
insures good chemistry.

You can facilitate the team building process by
conducting a creative thinking exercise that requires
the team members to interact with each other by com-
pleting a fun project. have like to have the teams itell
a story, I and I use several approaches. One is to give
the opening sentence and have them complete the sto-
ry. For example, «It was a dark rainy night; the storm
raged; a door slammed...». Another approach is to place
a pile of unrelated objects on a table and tell the stu-
dents there is a story there and they must tell it. There
is only one other instruction; all must participate in
telling the story.

Give the students five or ten minutes for the exer-
cise (forcing them to work against a deadline) but let
the process continue until all are laughing and engaged
with each other. Teams have composed poems and
written dramas in extraordinary bursts of creativity; it
will be clear which teams have bonded and which have
not, a portent of future success.

However, you can have good chemistry but still
not be successful; each team must have a leader, not a
boss, as the effort required can not be commanded.
Thus, the project managers become the key people for
the rest of the program as they will be responsible for
all the activities through thénfl presentation of the
results of their teamNes efforts. This is a challenging
assignment and the individuals who serve in this ca-
pacity will go through a process of self-discovery as
they will be forced to practice the art of leadership. In
this context, leadership can be defined as the art of
getting other people to willingly do those things they
would ordinarily not want to do.

Assignments

One of your main responsibilities will be select-
ing the projects you will assign to the student teams;
the possibilities are endless. | develop new assignments
for each class as a result of an embarrassing experi-
ence with my second class. The first class was so suc-
cessful | decided to modify their project and use it
again. However, the students recognized it was virtu-
ally the same project and they rebelled. | was shook
but went back to the drawing board that night and came

BECTHUK ory 32001 137



Bunbsm . OntmaH

OcHOBbI MeXxA[yHapoaHoOro rnpoeKTHoOro MeHepgXMeHTta

3aoanusa

OpHoM 13 BamMx 00s3aHHOCTEH CTaHeT o100
MPOEKTAa, KOTOPHII BbI TOPYUYUTE KaXKI0H U3 CTYACH-
yeckux rpymi. IlepedeHs Takux mpoeKkToB OecKoHe-
yeH. [locne Toro, Kak s momnay B 3aTpyJHUTENBHOE
MOJIOXKEHUE BO BTOPOH roji Moeit paboThl CO CTy/IeH-
TaMu, s pa3pabarbiBaio Terepb KaXAblil pa3 HOBBIC
3aJJaHus ISl MOUX CTYJIEHTOB. J[€710 B TOM, 4TO MO
MEPBBIN OMBIT PaOOTHI OBLIT HACTONBKO YJaueH, UTO 5
PEIINT JUIIb HEMHOTO BUJJOM3MEHUTH IIPOEKT U HC-
MOJIb30BaTh (PaKTHUECKH TOT K€ MPOEKT BO BTOPOI
pa3. TeM He MeHee, CTyCHTHI y3HAJIM €r0 U 3arpoTe-
CTOBAJIH.

41 OB NOTPACEH, M MHE HUYETO HE OCTaBaJlOCh
JIeNaTh, KaK 32 HOYb IIPHUyMaTh HOBOE 33JaHHE, KOTO-
poe okazajock crosuiei 3ameHol. Utak, npu padore
C TaKMMHU OJapEHHBIMU CTYIEHTaMH, Kakue ObUIH y
MEHS1, HY’>KHO OBITh THOKHM ¥ OTKPBITBIM.

Jlanee n3I0KeHBI OMHCaHus (HOPMYIHPOBOK 3a-
JIaHU 110 TPEM MTPOEKTAM, YCIIENTHO PEATU30BaHHBIM
cryneatamu OI'Y.

Texnuko-3KoHOMUUECKOE 000CHOGAHUE
npoexma

AMepUKaHCKHA TPeAIPUHUMATENb, UMS KOTOPO-
TO 51 He Ha3bIBalo, TOCTHI y Apy3eil B Opendypre. OH
Y3HAIl, 9TO UM OY€Hb HPABATCS KapTO(eITbHBIE THII-
CHI, HO T€, KOTOpPBIE HMEINChH B TIPOIaKe, UMITOPTH-
poBaHCh M3-3a pyOexa u OBIITN OYeHBb JOPOTUMU, HE
0 KapMaHy JIPY3bsIM MpeAPUHUMATEI.

UenoBek, 0 KOTOPOM 51 BEly pedb, pacrioyiara
onpenenéHHON CyMMOU JEHET JUIsl HHBECTULUH B Ka-
KOH-TMO0 HOBBINM OM3HEC. YCIBIIaHHAs HOBOCTH 3aC-
TaBWJIa €T0 3aAyMAThCA HaJl HepCHCKTHBOﬁ CO3JaHus
3aBOJia TI0 MPOU3BOACTBY uuncoB B OpendOypre. On-
HaKo OH MaJlo YTO 3HaJ O TPOU3BOJCTBE KapTodenb-
HBIX YUIICOB U O BO3BMOXHOCTAX AJI pa3BUTHUA 6I/I3He-
ca B OpenoOypre. [ToaToMy OH OBLT 3aMHTEPECOBAH B
MIPOBEICHNN TEXHUKO-9KOHOMHUIECKOTO H3yUeHHS JaH-
HOTO MpoeKTa. B yacTHOCTH, eMy OBLIO HE0OXOIMMO
OTIPEIENNTh, CYIIECTBYET JIM CIIPOC HA YUTICHI POCCHIA-
CKOTO TPOM3BOCTBA, UIMEETCS JIU CHIPhE U OymeT Ju
MPOIYKT KOHKYPEHTOCTIOCOOHBIM T10 CPABHEHHUIO C M-
MTOPTUPYEMBIM aHAJIOTOM.

Cpox npenoctaBieHus otaéra — 11 gacos, mst-
HUIA, 14 OKTAOpSsI, uepes JABe HEeNleIH.
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up with a new assignment, which proved to be a pop-
ular substitution. You need to be flexible and open
minded to work with students of such high quality.
Following are the mission statements for three of the
projects that have been successfully completed by
Orenburg students.

Feasibility Study

An American entrepreneur, who does not wish to
be identified, was being entertained by friends in Oren-
burg. During the course of the evening, he learned they
loved potato chips but the only chips available were
imported and very expensive; they could not afford to
buy them.

The gentleman has some money to invest in a
new business and the conversation with his friends
triggered an idea; why not set up a potato chip plant
in Orenburg? However, he knows nothing about the
manufacturing of potato chips and little about the
business environment in Orenburg. Therefore, he
wants a feasibility study so that he can make a deci-
sion. In particular, he needs to know if a market ex-
ists for domestic chips; are raw materials readily
available and will the product be competitive with
imported chips.

The deadline for submitting your report is 11:00
am, Friday, October 14, in two weeks.

Business Evaluation

An American investor, who prefers not to be
identified, is interested in investment opportunities
in Russia. However, he has eliminated the Moscow
and St. Petersburg Regions and is looking elsewhere.
He has heard of the Orenburg Region and has sub-
mitted an inquiry regarding established businesses
that might be available. He is interested in enterpris-
es closely tied to the domestic economy with long
term prospects and steady cash flow. His has men-
tioned the bread business and has identified Bread
Factory Number Four as a possible candidate. How-
ever, before making an overture, he needs a complete
evaluation of the business.

The deadline for submitting your report is 11:00
am, Friday, October
14, in two weeks.
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Ouenka ousneca

AMEpUKaHCKUI WHBECTOP, KOTOPBII Ipearnodyu-
TaeT OCTaThCs HEU3BECTHBIM, H3Y4aeT HHBECTUIIOH-
HbI€ BO3MOXXHOCTH Poccuun. OIHaKoO ero He UHTepe-
cytoT Mocksa u Cankr-IletepOypr. OH ciblian Koe-
y10 00 OpeHOyprckoit 00IacTy 1 HapaBUII 3aIpPOC
0 KaKOM-HUOYZIb YK€ CYIICCTBYIOUIEM M YCICIIHO
(YHKIIMOHUPYIOIIEM MPEANPHUITHH, C KOTOPBIM BO3-
MOKHO YCTaHOBUTH JIeJIOBbIE OTHOIIEeHHS. Boree
TOIr0, OH UHTCPECYCTCA NMPCANIPUATUAMU, TCCHO CBSI-
3aHHBIMH C BHYTPEHHEH 3KOHOMHKOH C TOIT0CpoU-
HBIMH TEPCHEKTHUBAMHU U CTaOWJIBHBIM JBHKCHHEM
TuKBUAHOCTH. OH YIOMSIHYN MIPOU3BOACTBO XJiebo-
OyJIOYHBIX M3AeNui U ycTaHoBUI Xieb3aBon Ned B
KadecTBEe BO3MOXKHOTO KaHauaata. Ho npexne, yem
BCTYNHTH B IIEPETOBOPHI, €My HE0OXoauma oapoo-
Has ¥ TIOJTHAS OIIeHKa Ou3Heca.

Cpox npemocTaieHus otaéra — 11 gacos, mar-
HUTIa, 14 OKTIOpsI, Uepe3 2 Hemelu.

Ananu3z 603modcnocmu eedeHus dusneca

Awmepukanckuid 6usHecMed nocetust OpeHOypr
B 1993 rony. OH OBl OUapOBaH ITyXOBBIMU TLIaTKAMU,
MIPOU3BOAMMBIMU B 00nactu. OH MOYyBCTBOBAJ, YTO
OHM MOTYT I0JIb30BaThcs cripocoM B CIIIA, u pemmn
paccMOTpeTh BO3MOKHOCTH MMIIOPTHPOBAHUS ATHX
33 (17078

B 1995 roxy 6u3HECMEH BCTPETHIICS C PYKOBOJI-
cTBOM (hpaOpHKH M BBICKA3ajl CBOIO 3aWHTEPECOBaH-
HOCTbh B Pa3BUTHUM JEJIOBBIX OTHOIIEHUU. Poccuiic-
Kasi CTOPOHA TaKXe 3aWHTepecoBaiach 0003HAYCH-
HBIMU TIEPCIIEKTHBAMH, OJHAKO HE MMEJa OTIBITA JK-
CIIOPTUPOBAHUS Ha3BaHHBIX U3JENIUN. Tem He MeHee
YYaCTHUKH MEPETOBOPOB PELIMIH MPOJIOJIKUTE U3Y-
yeHue BO3MOXKHOCTeH. [leHa Obuta ycTaHOBIICHA, U
OM3HECMEH IMPEICTAaBUII 3asiBKY, YTOOBI Ha4aTh BbI-
MOJIHEHNE HaMeUeHHOTOo cornamienus. OHako, mpo-
1IN KaKOM-TO NTEpUOJ BPEMEHH, a OTBETA HE IOCIIE-
nmoBasio. Ha momomHUTET HBIE 3aPOCHI PYKOBOACTBO
(haOpuKu OTBETHUIIO MTOBTOPHBIM MOATBEPKACHUEM
CBOETO JKEJaHWUS B COBEPIICHUN CHEIKH, OOBSICHSA,
4yTO €€ peanu3anuy BCE BpeMs Melladr MHOTOYHC-
JIEHHBIE TTPOOIIEMBI.

[Ipomuio aBa roga, HO €O HE CABUHYIOCH TalTh-
111e TON TOYKH, KOTOpasi OblIa TOCTUTHYTA K MOMEHTY
nmoyiauu 3asiBku B 1995 romy. AMepukaHCKoMy OH3HEC-
MEHY MTPEJICTOSITO CIENIaTh BHIOOD: MIPOI0IDKATE padoTy
M0 JAHHOM CJIEJIKE WJIH YK€ MEPEKITIOYUTh CBOE BHH-

Analysis of a Business Opportunity

An American businessman visited Orenburg in
1993 and became fascinated with the woolen shawls
produced in the region. He felt they might be popular
in the United States and decided to look into the possi-
bilities of importing them.

In 1995, he met with management of the shawl
factory and shared with them his interest in develop-
ing a business relationship. They were interested but
had no experience exporting their products; on his part,
he had no experience importing products. They agreed
to jointly look into the possibilities. A price was es-
tablished and the businessman submitted a proposal
to start the process. However, time passed with no re-
sponse. Inquiries were made and there always seemed
to be a little problem but he was assured they were
still interested in doing a deal.

Two years have now passed and no progress has
been made; the deal is no closer to being completed
than when first proposed in 1995. The American it is
time to decide whether to continue to pursue the deal
or move on to other things. Your assignment is to an-
alyze the situation and to advise the client on what
step he should take.

Your report is due by 11:00 am, Friday, October
14, two weeks.

Transition

Once the assignments are made, the project man-
agers assume full responsibility for completing the
tasks. However, before they get started, you need to
brief the teams on the life cycle of a consulting study.
The following outlines the normal flow of events of
particular concern to the project manager.

— Develop a plan of study.

— Assign tasks to the team members.

— Collect data.

— Organize the data.

— Analyze the data.

— Identify possible courses of action.

— Select a preferred course of action.

— Prepare a written report.

— Make an oral presentation to the client.

After going through this list with one class, a stu-
dent blurted out, «We are all first year students and are
very young.» | assured her that she and her associates
would be successful if they worked together as a close
knit team, kept focused on the mission and took advan-
tage of a little advice on how to get started. She was the
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MaHHe Ha JpyTHue TOBaphl. 3ajada CTyJeHTOB ObLTa —
OIICHUTH CUTYAITUIO U IATh COBET KIMEHTY, KaKOH I1ar
MPEIIPUHSATE.

OTtuér momkeH ObLT OBITH MpeacTaBieH K 11 4a-
caM, B ATHUILY, 14 OKTSAOps, Uepe3 ABe HEeIH.

3AHATHA Ne2, No3, H No4.,
Monumopunz

[Tocne mepBoro 3aHATHS CTYACHTH HAYWHAIOT
JIEHCTBOBATH CAMOCTOSITENIEHO, a IPENoaBaTeib CTa-
HOBUTCS HabOmionareneM. TeM HE MEHee OH JIOIKEH
OBITH B Kypce TOTO, YTO CTYACHTHI IenatoT. J{is aTo-
TO TpernojiaBareiab TPEOYyeT OT CBOMX MOAOMEYHBIX
MIPEJICTABISITh KOPOTKUN HEOPUIHATLHBIA IIPOMEXKY-
TOYHBIN OTYET B HAYAJIE BTOPOTO, TPETHETO U UETBEP-
TOrO 3aHATUN. [[aHHAs npakTHKa IpoBEpEHa BpeMe-
HeM. /[eno B TOM, YTO KJIMEHTHI 4acTO 3apaninBaioT
MPOMEXKYTOUHBIE OTUETHI. OOWH M3 MOMX 3aKa3dH-
KOB TpeOOBaJI TEKYIIUHA OTYET €IKSTHEBHO HA MPOTSI-
xxeunu 30 mael. S pabotan Hax METUKATHBIM TTOJTH-
TUYECKUM BOIIPOCOM JIsI OAHOTO OUEHB BasKHOTO Mpa-
BUTENLCTBEHHOTO yupexxaeHust CIIA, u oH He XoTe-
71, 94TOOBI 51 00 3TOM 3a0bIBaN. U HEoOXoanMoO npu-
3HATHCS, MBI MMOJTYYUIIN YAOBOJBCTBUE OT HAIIEH CO-
BMECTHOMH, yCTIeTHOM paboTsl. BaxkHOCTB 3TOTO IpO-
1ecca He MOXeT OBITh TepeolieHeHa. S nmpuBeny B
MIpUMeEp eIIé OHY HCTOPHIO, KOTOpas 1aja MHE O9eHb
[€HHBIA ONBIT.

«Mo#l Ty4dni KJIMEHT MONPOCHII MEHS ITOAT0TO-
BUTBH JOKJIA] IO BOTIPOCY, IO KOTOPOMY 5T UMEJ T0CTa-
TOYHO OTbITa. S OBUT B3BONHOBAH, TaK KaK XOPOIIO
MpencTapisut cede, o 4€M AomKHa uaTh pedb. Kak
TOJIBKO sI TIONY4MJI 3aKa3, sl y’Ke 3HaJ, YTO MHE OTBe-
TuTh. Heckobko Henenb s ycepiHo padoTalt, moaou-
pasi JIMIIb COOTBETCTBYIOIIME CIIOBA JIJIs1 BBIPAXKEHUS
YK€ FOTOBBIX MBICIIEH.

3aBepIiuB paboTYy, 51 ObLIT HACTOJIBKO €I0 IOBOJICH,
YTO PEIIWI He KIaTh 10 YTPa U OTIPABUII OTUYET HOU-
HOH No4uToil. S 0ueHb ropaAuIICs TeEM, YTO YAAIOCH Ce-
natk. 51, MTOMHUTCS, a)ke BCKAKUBaJ MTPH KaXKIOM Te-
ne()OHHOM 3BOHKE, JKeJias yCIBIIIATh OT CBOMX 3aKas3-
YHKOB, KaKyl0 3aMeuarellbHyI padoTy s mpojeiall.
[Ipomo aBe Hexenw, a TONTOXKAAHHEIN 3BOHOK TaK U
He pa3gaics. B KoHIle KOHIIOB 51 HE BBIJEpkKal U B
OXKHUJIAHUHW TIOXBAJIBI TIO3BOHUIT CaM.

«KypT, BBI HOTY4IHIN MOM OTUET?»

«Jla, bunn, momydnn.

«Hy, u 910 BBI 0 HEM TymMaeTe?»
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project manager for her team and proved to be a natural
leader. Her team turned in an excellent report.

On the other hand, on realizing the demands of
the program, some students will quietly choose not to
return for session two.

Start Up

In order to get the students started, | relate the
advice | gave young scientists who were seeking to
get into the consulting business. «When | get a new
project, the first thing | do is put my entire team on the
telephone to call everyone who could possibly give us
some information about the project or give us names
of others to call. | have found this process saves time,
money and quickly generates a mass of information;
in addition, we usually end up finding an expert in the
field who shares his experience and knowledge with
us. The telephone will be your best friend as long as
you are a consultant.»

After | told this story to my first class, a young
man raised his hand and said, «we can not do that in
Russia.» | agreed this could be the case and told him |
was merely sharing with the group my technique for
managing consulting assignments. They would have to
find their own way of collecting data. At the end of the
program, when the final reports were presented, one
team had attached an extensive bibliography. | inquired
as to how this came about; the young man sheepishly
raised his hand and said, «we used the telephone.»

The teams should then be given at least one hour
to take their first step in consulting by meeting and
developing their plan of study. When this has been
accomplished, you will need to reassemble the group
and check to insure they fully understand what is ex-
pected. Confirm the date and time of the next session
and then instruct the project managers to be prepared
to present a short and informal status report as the start
of the session.

SESSIONS TWO, THREE AND FOUR
Monitoring

When the students depart from the first session,
they are on their own and you become an observer.
However, you must stay in touch with what they are
doing and this is done through the requirement of pre-
senting short informal status reports at the beginning
of sessions, two, three and four. This is in accordance
with good consulting practice. Clients frequently re-
quire interim reports; one client required me to submit
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«Buaumis 11, bui, oT4ET OUEeHb HHTEPECHBIN U
O4YeHb Xoporro HarmucaH. Ho, 9ecTHO TOBOpS, 3TO HE
COBCEM TO, YTO MBI T€OS MPOCHITN CIEIAThY.

B ToT MOMEHT s Iymai, 9TO Takoro yhapa s He
riepexuBy. Sl 0OMaHy OKUAAHUSA MOETO JIYUIIETO KITH-
€HTa; TaKOr0 CO MHOM HUKOTJA HE CIIy4aJoCh. YApPY-
YEHHBIM TOJIOCOM s Toobeman Kypty, 4yTo ucmpasiro
otuét. U s cneman sto Gecrmarnoy. [lo3nHee s mbI-
TaJICS TIOHSATH, KaK e CIIyYHUJIOCh, UYTO 5 HE CIIPABHII-
Csl C MMPOEKTOM, KOTOPBIH 1O CBOEH CyTH ObLI OYeHb
JIETKUM, IPUHUMAsI BO BHUMAaHUE MOU OTIBIT M 3HAHUS.
Kputnuecku o11eHUB CUTYaIUIO, S OHSLI, YTO I0IyC-
THJ JIBE CepbE3HBIe OMMOKU. Bo-miepBoIX, s HE yie-
JUJ JOJKHOTO U MOJHOTO BHUMAHUS MOSICHEHUSIM
Kypta o mpoexTy. S 6bUT Tak B3BOJIHOBAH 33aJaHUEM,
YTO MBICJICHHO Hayaj MUcaTh JOKIAJ ewé J0 TOro,
kak Kypr 3akoHumn opMynupoBKy npoOiemMsr. S He
y3HaJ, YTO OH XOTEJ M He 3aJaJl HU OJHOTO BOIIpOCa,
YTOOBI yOEIUTHCS B TOM, YTO 51 IPABUIHHO IOHUMAIO
CBOIO 3a71a4y. Bo-BTOpBIX, 51 JOMyCTHI emié OHY OIl-
JIOUTHOCTD: 51 HUKOT/IA He mpeacTaBisut Kypry mpome-
JKYTOYHBIN OTUET O TOM, YeM S 3aHUMAFOCh M KaK Ipo-
nBurarorcs aena. Eciau OvI s mocTostHHO neprkait Kyp-
Ta B Kypce cOOBITHH, 51 ObI TOHI, YTO BEIOpaJI Henpa-
BUJILHOE HaNpaBJIECHUE, U HACTOPOXKUJIICS €IIIE 10 TOTO,
KaK MOTPaTHJI 3HAYUTEIHHOE KOJIMYECTBO BPEMEHU U
JICHET, MO/ITOTaBINBAsl IPEKPACHBIN OTUYET HE TI0 TEME.
41 Gonbllle HUKOTA HE COBEPIIAl TOMOOHOH OIMIMOKH
U YBEPEH, YTO MOM KOJUIETH HE UCIBITHIBAIOT TaKUX
3aTpyqHEHUI.

[lepen xaxxapIM 3aHATHEM, HEOOXOAUMO TIPEOC-
TaBIATh BpEeMs WieHaM pabodrx TPYyHIl, YTOOBI OHU
MOTJIH KPaTKO PONH(OPMHUPOBATH MEHE[KEPOB IPO-
€KTa O TEKyIIlEeM COCTOSHUU JeN U IaTh MEHEeKepaM
BO3MOXKHOCTH COOpPAaThCS C MBICIISIMA U TTPOAHATH3H-
poBarh MHojaydeHHYI0 uHpopMaliuio. [pymnmsl npes-
CTaBIISIOT CBOU OTUETHI, MTOCIIE YETO Y MPeToaaBaTeis
TIOSIBJISIETCS] BO3MOYKHOCTB JaTh JIFOOBIE YKa3aHusl, KO-
TOpPBIE HEOOXOAUMBI JJISI TIPOJIOTKEHUS pabOTHI B HYX-
HOM Kimode. Kpome Toro, 3To naet mpernoaBaTesio
NPE/ICTABICHUE O TOM, KaKhe BOIPOCHl HEOOXOAUMO
enl€ 3aTPOHYTh B XOJE OCTABIIMXCS 3aHATUH.

Emgé ogun Botpoc, Tpedyromuii 0coboro BHUMa-
HUS, — 3T0 (hOpMaT TUITMYHOTO OTYETA KOHCYIIFTAHTA.
3ansarue Ne2 — HanOomee MoaXoasIIee BpeMs I 3Ha-
KOMCTBA C 3TUM BOIIPOCOM.

Dopmam omuéma

— OT9€T MoJDKEH OBITH TOATKICAH BCEMH YIaCTHH-
KaMH padouei rpyIibl Ha [NIABHOH CTPaHHMIIE.

a status report everyday for thirty days. | was working
on a politically sensitive issue for a United States gov-
ernment agency and they did not want me lose sight of
this fact. We enjoyed a great success by working to-
gether so closely. The importance of the process can
not be over emphasized so | tell another story of a
very costly learning experience.

«My best customer asked me to prepare a report
on a topic in my field of expertise. | was so excited
as | knew the subject well and had testified on as-
pects of the problem. As soon as | received the com-
mission, | knew exactly how | would respond and
worked hard for several weeks putting just the right
words on paper.

«When | completed the task, | was very pleased
with the report and sent it overnight delivery to my
client. I was so proud of what | had done | jumped
each time the telephone rang as | wanted to hear them
tell me what a great job it was. Two weeks passed and
there was no telephone call. Finally, | called my con-
tact to receive the expected praise.»

«Curt, did you get my report?»

«Yes, Bill, | did.»

«Well, what do you think?»

«Well, Bill, the report is very interesting and is
very well written; but, frankly, it is not what we asked
you to do.»

«| died a thousand deaths when | heard those
words. | had failed my best client; this had never hap-
pened to me before. Crestfallen, | told Curt | would
make it good; and | did at my expense. Later, | reflect-
ed on how | had so missed the boat with a project that
should have been simple given my experience and level
of knowledge. After taking a critical look at the situa-
tion, I realized | had made two very basic errors in the
way | handled the project. The first was | did not give
Curt my full undivided attention when he told me about
the project. | was so excited about the assignment |
was mentally writing the report before he finished tell-
ing me what he wanted. | never heard what he wanted
and did not ask one question to make sure | under-
stood what was expected. The second error was one
of omission; | never reported back to Curt to give him
a status report on what | was doing and how | was
progressing. If | had checked back with Curt, he would
have realized | was on the wrong path and would have
alerted me before | had spent a lot of time and money
preparing a fine report on the wrong topic. | never made
this mistake again and | make sure my associates do
not suffer such embarrassment.»

Before each session, the teams should be allowed,
and encouraged, to meet briefly to bring the project
managers up to date with their efforts and the project
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Bunbsm . OntmaH

OcHOBbI MeXxA[yHapoaHoOro rnpoeKTHoOro MeHepgXMeHTta

— Kpatkoe nznoxeHne KIFOYEBBIX MOMEHTOB TIPO-
€KTa 3aKa34HKYy.

— 3anayva.

— Opranuzanwst rpyTmIbL.

— Coop nrpopManum.

— O06cyxaeHre HHGOPMAIIHH.

— Bo3moxHbIi X071 paboThI.

— [IpeamodTutensHBIN X0 PaOOTHI.

— bubnuorpadus.

— IIpunoxenue.

[ToaroroBka 3aKIFOYUTEIHLHOTO OTYETA — 3TO MPO-
BEepKa TEPIICHHUS U BBIACPKKY Jaxke ISl Haubolee
OTIBITHBIX MEHEDKEPOB. JTO MOMEHT, KOTJa HEPBBHI
HaXoJsTCs Ha mpesene. IMEHHO B TaKUX CHTYalusax
Y CITy4aroTCsl HEOOBIYHBIE BEIIIH.

Tak, otHaXXTbI MBI pa0OTaH Ha/l BAXKHBIM 33/1a-
HueM oT @enepansHoro areHTcTBa CIIIA 1o 3amuTte
OKpy>Karolliei cpezibl. B To BpeMs s TOJIbKO 4TO BCTY-
AT B TOJDKHOCTH JUPEKTOPa U HEC OTBETCTBEHHOCTh
3a BBIIIOJIHEHHE 3a/1a4M B CPOK. Tak Kak oT4€T n0J-
JKeH OBLT OBITH TOTOB K YTy, pabodas rpymma paboTa-
JIa 10 TIo3aHeH HouH. S TakKe ocTajcs Ha paboTe s
MOpaJIbHON MOAEPKKA KOJUIEKTHBA.

Moii menemkep Jkeppu ObUT 3aMedaTeTbHBIM
CMELHAINCTOM B TEXHHYECKUX BOIPOCaX, HO a0COMIOT-
HO HE UMEJT HUKAKHUX KauecTB jinjepa. OH mpocTo ObuT
HE croco0eH MpUHATH pemenne. B oduce mapun xaoc
W HacTpoeHue ObUIo ykacHoe. S ymén B cBoi Kabu-
HET, 4TOOBI HE YCYT'YOJSTh CUTYaIUIO.

OxoJ10 2 9acoB yTpa OTKpBUIACh IBEPh U B KaOH-
HET BOIILTA MOSI camMasi MOJIOAast COTPYIHHIIA, TOIBKO
YTO 3aKOHYHBIIAS KOJIIEIK, C KATIOW OyMar B pyKax.

«BBI ceiiuac 3aHATHI?»— CIIPOCUIIA OHA.

«Het» — oTBeTH 1.

«BwI HE MOTTTH OBI HamleyaTaTh BOT 3TO?) — OIIIe-
JIOMUJIa OHA MEHSI.

[Tomymats TONMBKO, 3TOT peOEHOK aBail MHE 3a-
JaHue, U s TOJYMHUIICSA el Oecco3HaTensHo!!!

OKOHYHUB PabOTY, 1 OCTOPONKHO 3arTISIHYI B pabo-
9yl0 KOMHaTy, 4T0ObI BepHYTh Oymaru. Besme Obut
MOPSI0K, KaXK bl 3aHUMAJICSI CBOUM JIEJIOM, HUKTO HU
¢ keM He cropwi. [locpemuHe KOMHATHI CTOSUT 3TOT
PEeOEHOK U CTIOKOIHO, 6€3 BCAKOM CyeThl, OTAaBaI pac-
nopshkeHus. Tak Mbl OOHAPYXKIIIN JTUIEpa U CMOTIIN
BBITIOJTHHUTH 33J]JaHHE BOBPEMSI.

Ha cnenyromuit eHs st mnouHTEpecoBaiics y Heé,
YTO e MPOU3OLLIO.

«4 mpocTo ycTana u Xoreja MOUTH JI0MOH Jieub
CIaTby», — KIIACCHYECKHUHA MPUMEpP TOTO, KaK YEIOBEK
00HapYyXHJI B ceOe HOBBIC Ka4eCTBa B CTPECCOBOM CH-
Tyamuu.
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managers need a few minutes to collect and organize
their thoughts. Then each team presents their report
and you can provide whatever direction is necessary
to keep them on track. In addition, you will get a feel
for what issues you need to address during the rest of
the session. One topic that must be covered is the for-
mat of a typical consultants report; session two is a
good time to introduce the subject.

Report Format

— Cover sheet signed by all the team members.

— Executive Summary.

— The Mission.

— Organization of the team.

— Data collected.

— Discussion of the data.

— Possible courses of action.

— Preferred course of action.

— Bibliography.

— Attachments.

Preparing the final report is the task that will test the
patience and nerves of even the most experienced project
managers. This is usually a time when team members
are tired and nerves are frayed. Extraordinary things can
happen and usually do. | was the new director of an orga-
nization and learned we had to get out an important re-
port to our most important client, the US Environmental
Protection Agency. Since the report was to due the next
day, the project team would be working late so | remained
in the office to offer moral support. | had a learning expe-
rience; my project manager, Jerry, was an outstanding
technical guy but an absolute failure as a leader. His big-
gest problem was his he couldn’'t make a decision. The
work room was in the chaos and tempers were short: |
went to my office to keep from making matters worse.
Early in the morning, around two o’clock, the door opened
and there stood my youngest and newest staff member, a
young lady just weeks out of college, with a packet of
papers in her hand glaring at me.

«Are you busy?»

«NO»

«Well, how about typing these?»

Here was this young kid giving me orders. When
| finished my assignment, | eased out in to the work
area to deliver the product. Order reined; everyone was
purposely engaged; no one was fighting. In the mid-
dle of all this was the kid giving directions to every-
one and taking no guff. We had discovered a leader
and we met the deadline. The next day | asked her
what had happened. She said, «I got tired and wanted
to go home and get to bed.» A classic example of self-
discovery under the stress of meeting the deadline.
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3AHATHE 5
Ilpazonoeanue

3aKTIoYUTENHbHOE 3aHATHE OJDKHO OBITH TOpIKe-
CTBEHHBIM, 3TO BpEMs I110y. ITO MOMEHT, Korjia pado-
YHUE TPYIIIBI TPECTABISAIOT OTUETHI M PACCKA3BIBAIOT,
YTO U KaK OHU Jeaju.

HeoOxoaumo aatk ctyneHTam 30 MHHYT JUIS TIO-
TOTOBKH IMPE3CHTAIMK. 3aTeM 10 TIojIdaca s Kax-
JIO¥ IpyIIIbl HA BBICTYILIEHUE. B KOHIIE BBI, IIPEIo-
JlaBaTelb, KaK MpeICTaBUTEIb 3aKa3unKa, 3a1aéTe J10-
MOJTHUTENbHBIE BOITPOCHL. IMEHHO B X0/1€ 3TOTO Mpo-
1ecca MOXKHO OIICHHUTH OTIBIT, MPUOOPETEHHBIN CTY-
JICHTaMHU.

Bo3moxkHO, B OyneTe BO3HATrpa)ICHBI, KakK s,
KOTZIa OJIMH U3 CTYJCHTOB B KOHIIC 3aHATHS CKa3all:
«BBI OTKpBUTH HaM T1a3a»!

ITocne 3aBepieHns 3aHATHS HEOOXOIUMO ITOCTa-
BUTH MEpe TPYIIaMH eIe OJUH BOIPOC U JaTh UM
BpeMsI IIPOAyMaTh OTBET.

«Ecu ObI BBI IMENTH BO3MOKHOCTE CJIENIATh TAKYIO
paboTy 3aHOBO, YTO ObI BbI CACIAIH IO-APYTOMY 7))

Asrycr 23, 2001

SESSION FIVE
Celebration

The final session is one of celebration; it is show
time for the student teams. It is the moment for them
to present their reports on what they were to do, how
they did it and what they found.

The teams should be given thirty minutes at the
start of the session to organize and prepare themselves
for their presentations. Each team is then given thirty
minutes highlight their work. At the end of each pre-
sentation, you the client’s representative, will probe
for additional details and insights. It is through this
process that you can evaluate the learning experience.
Perhaps you will be richly rewarded as | was at the
completion of one program when a student exclaimed,
«You have opened our eyes.»

Once the reports have been received, there is one
final learning experience. Each team should be given
a short period of time to meet and answer a question;
If you had it to do over again, what would you do dif-
ferently?

Thus ends the adventure; it is time to celebrate.
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