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Ãîñòü íîìåðà

Óíèâåðñèòåòñêîå îáðàçîâàíèå â ñòðåìèòåëüíî ìåíÿþùåìñÿ ìèðå ïðèîáðåòàåò âñå áîëüøåå çíà÷å-
íèå. Ñîâðåìåííûé âûïóñêíèê óíèâåðñèòåòà ïîìèìî òåîðåòè÷åñêèõ çíàíèé íóæäàåòñÿ â ïðèîáðåòåíèè
òàêèõ ëè÷íîñòíûõ êà÷åñòâ, êàê ìîáèëüíîñòü, êðåàòèâíîñòü è êîììóíèêàòèâíîñòü.

Êà÷åñòâî ó÷åáíîãî ïðîöåññà â âóçå îáåñïå÷èâàåòñÿ íå òîëüêî âíåøíèìè îáñòîÿòåëüñòâàìè è
ïðîôåññèîíàëèçìîì ïðåïîäàâàòåëÿ, íî è ïðèìåíåíèåì ñïåöèàëüíûõ, èííîâàöèîííûõ òåõíîëîãèé àêòè-
âèçàöèè ñóáúåêòíîé ïîçèöèè ñòóäåíòà. Ïðîáëåìû ðàçâèòèÿ ñàìîñòîÿòåëüíîñòè ïîçíàíèÿ, öåííîñòíûõ
îðèåíòàöèé ñòóäåíòà, èõ ïðîåêòèâíûõ óìåíèé îáñóæäàþòñÿ íà ó÷åáíî-ìåòîäè÷åñêèõ ñîâåòàõ, íàó÷íî-
ïðàêòè÷åñêèõ êîíôåðåíöèÿõ ïðåïîäàâàòåëåé óíèâåðñèòåòà.

Îòå÷åñòâåííàÿ ïåäàãîãèêà âûñøåé øêîëû îáîãàùàåòñÿ òðóäàìè èçâåñòíûõ çàïàäíûõ ó÷åíûõ Ðîä-
æåðñà, Ìàñëîó è äð.

Â ðóñëå îáñóæäàåìûõ ïðîáëåì âåñüìà àêòóàëüíûì ïðåäñòàâëÿåòñÿ àâòîðñêàÿ ìåòîäèêà ïðîôåññîðà
Â. Äèòìàíà. Îðèãèíàëüíîñòü ëè÷íîñòè, ìàíåðà èçëîæåíèÿ ìàòåðèàëà ñòàòüè ñòèðàåòñÿ ïðè èçìåíåíèè
ïðåäñòàâëåííîãî àâòîðîì ìàòåðèàëà, ïîýòîìó è â àâòîðñêîì òåêñòå, è â ïåðåâîäå ñîõðàíÿåòñÿ ñòèëü,
ñâîéñòâåííûé íàó÷íûì ðàáîòàì â çàïàäíîì ÷åëîâåêîçíàíèè.

Ìû áëàãîäàðíû Â. Äèòìàíó çà òðóä, êîòîðûé îí âûïîëíèë ïî íàøåé ïðîñüáå, è ðàäû ïðèâåòñòâî-
âàòü ïåðâóþ ïóáëèêàöèþ èíîñòðàííîãî àâòîðà � Ïî÷åòíîãî ïðîôåññîðà íàøåãî óíèâåðñèòåòà, êîòîðîãî
òàê öåíÿò è ëþáÿò ñòóäåíòû. Â óíèâåðñèòåòå åñòü âèäåîôèëüì ñ çàïèñüþ çàíÿòèé, êîòîðàÿ ìîæåò
ñëóæèòü èëëþñòðàöèåé ìåòîäèêè Â. Äèòìàíà.

Ïåðåâîä: Ä. À. Ðÿõîâñêèé, Í. Â. ßíêèíà.

Äëÿ óñïåøíîé ðåàëèçàöèè ïðîåêòà ñòóäåíòû
äîëæíû:

� îðãàíèçîâàòü ðàáî÷èå ãðóïïû è âûáðàòü ìå-
íåäæåðà ïðîåêòà;

� ñîáðàòü è ïðîàíàëèçèðîâàòü èíôîðìàöèþ;
� îïðåäåëèòü âðåìÿ âûïîëíåíèÿ çàäàíèÿ;
� ïðåäñòàâèòü ðåêîìåíäàöèè íà îñíîâå àíàëèçà

ñîáðàííîé èíôîðìàöèè;
� ïîäãîòîâèòü ïèñüìåííûé îò÷åò;
� ïðîâåñòè óñòíóþ ïðåçåíòàöèþ îò÷åòà çàêàç-

÷èêó.

Ïðåèìóùåñòâà ïðîãðàììû:

� ñòóäåíòàì ïðåäîñòàâèòñÿ âîçìîæíîñòü îáíà-
ðóæèòü â ñåáå íîâûå ñèëû è òàëàíòû, ò.ê. îíè
áóäóò çàíèìàòüñÿ ñîâåðøåííî íåîáû÷íûì äëÿ

Âèëüÿì Ä. Äèòìàí

ÎÑÍÎÂÛ ÌÅÆÄÓÍÀÐÎÄÍÎÃÎ
ÏÐÎÅÊÒÍÎÃÎ ÌÅÍÅÄÆÌÅÍÒÀ

Öåëü ïðîãðàììû � îçíàêîìëåíèå
ñòóäåíòîâ ñ ñèñòåìíûì ïðîöåññîì,
ðàçðàáîòàííûì ïðîôåññèîíàëüíûì
ìåíåäæåðîì-êîíñóëüòàíòîì, íàïðàâ-
ëåííûì íà ðåøåíèå ðàçíîïðîôèëü-
íûõ çàäà÷. Îáó÷åíèå ïðîèñõîäèò íå-
ïîñðåäñòâåííî â õîäå ðåàëèçàöèè ïðî-
åêòà, ñóòü êîòîðîãî ñîñòîèò â îêàçà-
íèè ïîìîùè èíîñòðàííîìó êëèåíòó â
ïîèñêå ïðåäïðèÿòèé è îðãàíèçàöèé
Îðåíáóðãñêîé îáëàñòè, çàèíòåðåñîâàí-
íûõ â íàëàæèâàíèè äåëîâûõ êîíòàê-
òîâ ñ çàðóáåæíûìè ïàðòíåðàìè. Õà-
ðàêòåðíîé îñîáåííîñòüþ ïðîãðàììû
ÿâëÿþòñÿ æåñòêèå ñðîêè âûïîëíåíèÿ
ïîñòàâëåííîé çàäà÷è. Êóðñ ñîñòîèò
èç ïÿòè çàíÿòèé, îäíàêî îñíîâíàÿ ðà-
áîòà ïðîòåêàåò âíå àóäèòîðèè.

To be successful, the students must:
� organize themselves and select their leadership;
� collect, analyze and interpret data;
� make recommendations based on their analysis

of the data;
� prepare a written report;
� and, make an oral presentation to their client.

Benefits:

� The students will be exposed to the opportunity for
self-discovery as they will be challenged to do
things they have never done before and reach for
goals that seem beyond their grasp.

� The students will engage in intercultural
communications as they will be required to act on a
request made by a foreign agent and respond in such
a way there is mutual understanding.

William D. Ditman

BASICS OF INTERNATIONAL
PROJECT MANAGEMENT

The program is designed to intro-
duce students to a systematic process,
developed by a professional manage-
ment consultant, for solving discrete
problems. The students will learn
through experience by working on a
project involving an international client
seeking to do business with the region
of Orenburg. They will work under the
intense pressure created by facing a
tight deadline. The program is orga-
nized into five classroom sessions;
however, most of the work and learn-
ing will take place outside the class-
room.
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íèõ âèäîì äåÿòåëüíîñòè, ïûòàÿñü äîñòèãíóòü,
íà ïåðâûé âçãëÿä, íåäîñòèæèìóþ öåëü;

� ñòóäåíòû áóäóò ïîñòèãàòü îñíîâû ìåæêóëüòóð-
íîé êîììóíèêàöèè, ò.ê. èõ çàêàç÷èêîì áóäåò
âûñòóïàòü çàðóáåæíûé êëèåíò è èì ïðèäåòñÿ
èñêàòü îïòèìàëüíûå ñïîñîáû äîñòèæåíèÿ âçà-
èìîïîíèìàíèÿ;

� ñòóäåíòû óçíàþò îñîáåííîñòè ôóíêöèîíèðî-
âàíèÿ ýêîíîìèêè â ðåàëüíîé æèçíè è ïîçíà-
êîìÿòñÿ ñ ðîëüþ, âûïîëíÿåìîé ìåíåäæåðîì-
êîíñóëüòàíòîì;

� òå ñòóäåíòû, êîòîðûå îñâîÿò ïðîãðàììó âñåãî
êóðñà, áóäóò èñïûòûâàòü ÷óâñòâî óäîâëåòâî-
ðåíèÿ îò óñïåøíî âûïîëíåííîé ðàáîòû, êîòî-
ðàÿ, â ñâîþ î÷åðåäü, ïðèíåñëà ìàòåðèàëüíîå
áëàãîïîëó÷èå óíèâåðñèòåòó è Îðåíáóðãñêîé
îáëàñòè;

� ïðåïîäàâàòåëü ïîëó÷èò óíèêàëüíóþ âîçìîæ-
íîñòü îöåíèòü çíàíèÿ è óìåíèÿ êàæäîãî ñòó-
äåíòà è ñïîñîáñòâîâàòü åãî äàëüíåéøåìó ðî-
ñòó;

� òå ñòóäåíòû, êîòîðûå óñïåøíî âûïîëíÿò êóðñ
è çàõîòÿò ïðîäîëæèòü ðàáîòó â äàííîì íàïðàâ-
ëåíèè, ïîëó÷àò òàêóþ âîçìîæíîñòü ÷åðåç ïðî-
ãðàììó äèñòàíöèîííîãî îáó÷åíèÿ ñ èñïîëüçî-
âàíèåì Èíòåðíåò.

Ââåäåíèå

Íàñòîÿùàÿ ïðîãðàììà ðàçðàáîòàíà ñ öåëüþ
äàòü ñòóäåíòàì øàíñ îòêðûòü â ñåáå íîâûå ñèëû
è òàëàíòû â õîäå ðåøåíèÿ ðåàëüíûõ ýêîíîìè÷åñ-
êèõ çàäà÷, ñ êîòîðûìè îíè íå ñòàëêèâàëèñü ðà-
íåå. Ó÷àñòíèêè îáðàçóþò ðàáî÷èå ãðóïïû è âû-
ñòóïàþò â ðîëè êîíñóëüòàíòîâ èíîñòðàííîãî çà-
êàç÷èêà, ñòðåìÿùåãîñÿ óñòàíîâèòü äåëîâûå êîí-
òàêòû â Ðîññèè. Ïîñëå ïîñòàíîâêè çàäà÷è ñòó-
äåíòû íà÷èíàþò ñàìîñòîÿòåëüíî ðàçðàáàòûâàòü
ïîäõîäû ê åå ðåøåíèþ â ñæàòûå ñðîêè.

Äàííàÿ ìåòîäèêà îáó÷åíèÿ íîñèò íàçâàíèå
«ýìïèðè÷åñêîé» è âïåðâûå áûëà èñïîëüçîâàíà
ïðè ïîäãîòîâêå ìîëîäûõ ìåíåäæåðîâ-êîíñóëüòàí-
òîâ. Ñ îêòÿáðÿ 1996 ãîäà ýòà ìåòîäèêà ïðèìåíÿ-
åòñÿ â ÎÃÓ. Âî âñåõ îòíîøåíèÿõ ýòî î÷åíü ñëîæ-
íàÿ ïðîãðàììà, òðåáóþùàÿ ìàêñèìàëüíîãî íàïðÿ-
æåíèÿ ñèë; òå ñòóäåíòû, êîòîðûå íå âûäåðæèâà-
þò ïîäîáíîãî ðèòìà, îáû÷íî ñõîäÿò ñ äèñòàíöèè
óæå ïîñëå ïåðâîãî çàíÿòèÿ; òå æå, êòî ñïðàâëÿþò-
ñÿ ñ íèì, îòêðûâàþò â ñåáå íîâûå êà÷åñòâà, î êî-
òîðûõ îíè äàæå è íå ïîäîçðåâàëè.

� The students will gain knowledge of how a facet
of the economic system works in real life and of
one role played by a business management
consultant.

� Those who complete the program will have the
satisfaction of accomplishing a task that could
produce material benefits for the university and
the region of Orenburg.

� The instructor will have an extraordinary
opportunity to evaluate the skills and talents of
each student and to offer guidance for growth.

� Those students who successfully complete the
program and who would like to advance their
knowledge and hone their skills will be given the
opportunity to continue their work through a
program of long distance learning using the
internet.

Basics of International Project Management
Instructor’s Guide

This guide has been prepared at the request of Dr.
Aida V. Kiriakova, Vice Rector of Research, Oren-
burg State University, for those who are interested in
exploring methods of teaching that do not fit tradi-
tional models.

Introduction

This program has been developed to provide stu-
dents the opportunity for self-discovery by placing
them in a real life situation and requiring them to solve
a business problem they have not previously encoun-
tered. They are organized into teams and appointed as
consultants to an international businessman seeking
to do business in Russia. Once they receive their as-
signments, they are on their own to figure out how to
go about the task, to propose a course of action and to
meet a very tight deadline.

This method of training has been referred to as
«experiential teaching» and was first used to train
young scientists entering the consulting business and
was subsequently introduced to academia at Orenburg
State University in October of 1996. By intent, this is
a challenging and demanding program that will stretch
the students to their limits; those who are overwhelmed
will drop out after the first session; those who com-
plete the program will discover strengths and talents
they were unaware of.

Îñíîâû ìåæäóíàðîäíîãî ïðîåêòíîãî ìåíåäæìåíòàÂèëüÿì Ä. Äèòìàí
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Çàäà÷à ïðåïîäàâàòåëÿ íå ìåíåå òðóäíà, ò.ê. îí
äîëæåí îáåñïå÷èòü ðóêîâîäñòâî è ñïîñîáñòâîâàòü
ðàçâèòèþ ìîòèâàöèè ñòóäåíòîâ. Â õîäå âûïîëíå-
íèÿ ïðîãðàììû ïðåïîäàâàòåëü:

� ïðîâîäèò îðèåíòàöèþ;
� ïîìîãàåò îðãàíèçîâàòü ðàáî÷èå ãðóïïû;
� îñóùåñòâëÿåò âûáîð è ïîñòàíîâêó çàäà÷è;
� êîíòðîëèðóåò õîä âûïîëíåíèÿ ïîñòàâëåííûõ

çàäà÷;
� ïðèíèìàåò è îöåíèâàåò çàêëþ÷èòåëüíûé îò-

÷åò;
� îðãàíèçóåò ïðàçäíîâàíèå óñïåøíîãî çàâåðøå-

íèÿ ïðîåêòà.
ß èñïîëüçóþ äàííóþ ìåòîäèêó ìíîãèå ãîäû,

íî êàæäûé ðàç, êîãäà ÿ âèæó ñòóäåíòîâ, ÿ èñïûòû-
âàþ òðåïåò è âîëíåíèå, ñëîâíî ÿ ñèæó êàê íà èãîë-
êàõ. ß áóêâàëüíî ïó÷îê íåðâîâ äî òåõ ïîð, ïîêà íå
óñëûøó ïåðâûé ñìåõ, íå óâèæó ïåðâûå óëûáêè
ñòóäåíòîâ. ß íå ðàññëàáëÿþñü, ïîêà íå ïîëó÷ó çàê-
ëþ÷èòåëüíûå îò÷åòû è ïîêà íå óâèæó, ÷òî ñòóäåí-
òû îñîçíàþò ìåðó ñâîåãî óñïåõà. Â ýòîò ìîìåíò ÿ
îêðûëåí ðåçóëüòàòèâíîé ðàáîòîé ìîèõ ñòóäåíòîâ,
âûïîëíåííîé â ñæàòûå ñðîêè è ïðàêòè÷åñêè áåç
îïûòà.

ÇÀÍßÒÈÅ ÏÅÐÂÎÅ

Îðèåíòàöèÿ

Öåëü: ïîäãîòîâèòü ñîçíàíèå ñòóäåíòîâ ê âîñ-
ïðèÿòèþ íîâûõ èäåé è äàòü ÷åòêîå ïðåäñòàâëåíèå
î òðåáîâàíèÿõ êóðñà.

Îäíàæäû îäèí èç ìîèõ äðóçåé âåðíî çàìåòèë,
÷òî ëó÷øèé ñïîñîá âçãëÿíóòü íà ìèð ïî-èíîìó �
ýòî ïîñìîòðåòü íà íåãî ãëàçàìè ðåáåíêà. Ïîýòî-
ìó ñ ñàìîãî íà÷àëà ÿ ñòðåìëþñü çàèíòåðåñîâàòü
ñòóäåíòîâ òâîð÷åñêèìè âèäàìè äåÿòåëüíîñòè. Íà-
ïðèìåð, èãðîé. ß ïðåäëàãàþ âíèìàíèþ ñòóäåíòîâ
íåêèé àáñòðàêòíûé ðèñóíîê. Çàòåì ïðîøó èõ áû-
ñòðî íàáðîñàòü íà áóìàãå èíòåðïðåòàöèþ äàííî-
ãî ñþæåòà è îçâó÷èòü åå. Ýòî óïðàæíåíèå ðàññëàá-
ëÿåò ñòóäåíòîâ è äàåò ìíå âîçìîæíîñòü ëó÷øå
ïîíÿòü èõ.

Ïîñëå âñòóïëåíèÿ íàñòóïàåò âðåìÿ îçíàêîì-
ëåíèÿ ñòóäåíòîâ ñ ðîëüþ êîíñóëüòàíòà.

Áèçíåñ-êîíñàëòèíã

Ìåíåäæåð-êîíñóëüòàíò � ýòî ÷åëîâåê, êîòîðûé
ïðåäëàãàåò ñâîè çíàíèÿ è îïûò â ñôåðå êîíñàëòèí-

The direction of the experience is just as chal-
lenging and demanding for the instructor as the role is
limited to guidance and motivation. The instructor has
the responsibility to:

 � Conduct an orientation.
 � Facilitate the organization of the student teams.
 � Select and assign the projects.
 � Monitor the progress of the teams.
 � Receive the final reports.
 � Arrange a celebration.

I have had many years of experience using this
technique and every time I start a new program it is a
fresh experience. In fact, I am always on pins and nee-
dles with butterflies in my stomach. I am a bundle of
nerves until I hear the first laugh and see the students
smile in response to the challenge of the adventure. I
really never relax until the final reports are presented
and I know the students fully appreciate the extent of
their success. Then, I am excited and in awe of how
much they accomplish with so little experience and in
such a limited amount of time.

SESSION ONE

Orientation

The goals of the orientation are to open the minds
of the students to new ideas and to give them a clear
picture of the demands of the program.

A friend once told me that the best way to get
people to see the things differently was to get them
to see things as a child sees them. So I like to catch
the attention of the students by engaging them in some
creative thinking activities that are fun and designed
to get them to interact with you. I like to play a game
with them. One of my favorite games is to tell them I
have an important picture in my possession that I do
not understand and I need their help. I ask them to
take pencil and paper and to quickly jot down what
they see when I hold up the picture, which is usually
an abstract design. After all have recorded their re-
actions, I get each one to stand and share their inter-
pretation of the design. This exercise relaxes the stu-
dents and gets them to open up giving me a snapshot
of their personalities and a window into their minds.
Once the tone has been set, it is time for you to brief
the students on one role of a consultant in the busi-
ness community.

Basics of International Project ManagementWilliam D. Ditman
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ãà çà îïðåäåëåííîå âîçíàãðàæäåíèå. Íèæå ñëåäó-
åò êðàòêèé áèîãðàôè÷åñêèé î÷åðê ÷åëîâåêà, ïðî-
ðàáîòàâøåãî 25 ëåò ìåíåäæåðîì-êîíñóëüòàíòîì.

Âèëüÿì Äèòìàí ïðîðàáîòàë áîëåå 41 ãîäà â
ðàçëè÷íûõ ñôåðàõ áèçíåñà, â êðóïíûõ è ìåëêèõ
îðãàíèçàöèÿõ. Â 1973 ãîäó îí îñíîâàë êîíñàëòèí-
ãîâóþ ôèðìó è ïðèîáðåë ðåïóòàöèþ ÷åëîâåêà,
ïîìîãàþùåãî ëþäÿì ðåøàòü ñëîæíûå æèçíåííûå
çàäà÷è. Ïðàêòè÷åñêè ñ ñàìîãî íà÷àëà îí ïðèøåë
ê âûâîäó, ÷òî åãî êëèåíòû èìåëè ïî÷òè âñþ èí-
ôîðìàöèþ, íåîáõîäèìóþ äëÿ ðåøåíèÿ èõ ïðîáëå-
ìû, îäíàêî îíè îá ýòîì äàæå íå ïîäîçðåâàëè.
Âèëüÿì Äèòìàí ðàçðàáîòàë ìåòîäèêó ðàáîòû ñ
çàêàç÷èêàìè, êîòîðàÿ äàâàëà èì âîçìîæíîñòü ïî-
íÿòü ñàìèõ ñåáÿ è ïîäâåñòè èõ ê ñàìîñòîÿòåëüíî-
ìó ðåøåíèþ ïðîáëåìû.

Ñ ãîäàìè Âèëüÿì Äèòìàí óçíàë, ÷òî ëþáàÿ
ïðîáëåìà ïî-ñâîåìó óíèêàëüíà è òðåáóåò ðåøåíèÿ
â êðàò÷àéøèå ñðîêè. Â ïîèñêå ïóòåé óñêîðåíèÿ
ñáîðà è àíàëèçà èíôîðìàöèè Âèëüÿì Äèòìàí îá-
íàðóæèë, ÷òî áîëüøàÿ åå ÷àñòü õðàíèòñÿ íå ãäå-òî
íà áóìàãå, à â ñîçíàíèè ëþäåé.

Òàêæå, ðàáîòàÿ ñ ðàçëè÷íûìè ãðóïïàìè êîí-
ñóëüòàíòîâ, Âèëüÿì Äèòìàí óáåäèëñÿ â òîì, ÷òî
ãîðàçäî âàæíåå ñîáðàòü ãðóïïó ëþäåé, êîòîðûå
ìîãóò ñëàæåííî ðàáîòàòü âìåñòå, ÷åì ãðóïïó ýêñ-
ïåðòîâ. ×åëîâåêà ìîæíî íàó÷èòü ðåøàòü òåõíè÷åñ-
êèå âîïðîñû, íî ñîâåðøåííî íåâîçìîæíî íàó÷èòü
íîðìàëüíûì ÷åëîâå÷åñêèì âçàèìîîòíîøåíèÿì.

Ïîñëå îïèñàíèÿ çàäà÷è ñòóäåíòàì íåîáõîäè-
ìî îáúÿñíèòü èì, ÷òî îíè áóäóò âûïîëíÿòü ðåàëü-
íóþ ðàáîòó ìåíåäæåðîâ-êîíñóëüòàíòîâ. Èõ çàäà÷à
áóäåò óñëîæíåíà ðàáîòîé ñ èíîñòðàííûì çàêàç÷è-
êîì, èìåþùèì íåáîëüøèå çíàíèÿ î Ðîññèè è ðîñ-
ñèéñêèõ ðåàëèÿõ.

Îðãàíèçàöèîííûé ìîìåíò

Ïðåäîñòàâüòå ñòóäåíòàì âîçìîæíîñòü ñàìèì
îðãàíèçîâàòüñÿ â ðàáî÷èå ãðóïïû ÷èñëåííîñòüþ íå
ìåíåå 5 è íå áîëåå 8 ÷åëîâåê, à òàêæå âûáðàòü ñâî-
åãî ìåíåäæåðà ïðîåêòà. Ëó÷øå, åñëè âû âûéäåòå â
ýòî âðåìÿ èç àóäèòîðèè.

Ñî ìíîé ïðîèçîø¸ë çàáàâíûé è ïîó÷èòåëüíûé
ñëó÷àé, êîãäà ÿ âïåðâûå ïðîâîäèë çàíÿòèÿ ñ îðåí-
áóðãñêèìè ñòóäåíòàìè. Êîëè÷åñòâî ñòóäåíòîâ áûëî
äîñòàòî÷íûì äëÿ òð¸õ ãðóïï, è ÿ íàóãàä ðàçäåëèë
ñòóäåíòîâ è îáúÿâèë èì, ÷òî òåïåðü îíè � ãðóïïû
êîíñóëüòàíòîâ. ß äàë èì íåñêîëüêî ìèíóò äëÿ ïîä-
ãîòîâêè ê ðàáîòå è âûøåë èç êîìíàòû. Âåðíóâøèñü
æå, ÿ îáíàðóæèë, ÷òî ñòóäåíòû ðåîðãàíèçîâàëèñü

Management Consulting

A consultant is one who makes his experience and
knowledge of business management available to oth-
ers for a fee. Following is the profile of one person
who has spent twenty-five years providing services as
a management consultant.

WDD has over 41 years experience in all facets
of business. He has worked as an employee of small
and large organizations. In addition, he founded his
own consulting business in 1973 and has gained a rep-
utation as a problem solver. Early in his career as a
consultant, he came to the realization troubled clients
usually had most of the information they needed to
solve the difficulty; however, they were unaware of
this. WDD developed a technique of working with cli-
ents that opened the door to self-discovery allowing
them to recognize the solution for themselves.

WDD has learned, over the years, that every con-
sulting assignment is unique and he must work un-
der the pressure of a tight deadline. Thus, when he is
on assignment, the days are not long enough. Over
time, as a result of looking for ways to meet dead-
lines, he learned most of the information he needed
was readily available in the minds of other people,
not on paper. He became very skilled at interviewing
others to unlock their thoughts and pour out the es-
sential information.

WDD also managed teams of consultants during
his career. As a result of organizing many project teams,
he learned it was more important to assemble a group
of individuals who had good chemistry rather than a
team of experts. Thus, when hiring new scientists, he
looked for individuals with good people skills and an
adequate level of technical expertise. His theory was
he could always arrange additional technical training
but could not teach human relations.

After describing the role, you will inform the stu-
dents they are going to have the actual experience of
working as business management consultants. To make
the project even more challenging, they will be faced
with the additional difficulty of serving an international
client who has limited knowledge of Russian customs
and the Russian language.

Organization

Let the students organize themselves into teams
of not less than five and not more than eight and choose
their project manager. You should be absent during
this process.

I had a humorous learning experience the first time
I worked with the Orenburg students. There were
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â åñòåñòâåííûå ñîöèàëüíûå ãðóïïû. Ñ òåõ ñàìûõ
ïîð ÿ ïðåäîñòàâëÿþ ñòóäåíòàì ïðàâî ñàìèì îáúå-
äèíÿòüñÿ â ãðóïïû è âûáèðàòü ñâîåãî ëèäåðà. Ïî-
ëàãàþ, ýòî ÿâëÿåòñÿ çàëîãîì èõ óñïåøíîé ñîâìåñ-
òíîé ðàáîòû.

Âû ìîæåòå ñïîñîáñòâîâàòü ïðîöåññó ñïëî÷å-
íèÿ ðàáî÷åé ãðóïïû, ïðåäëîæèâ ñòóäåíòàì óïðàæ-
íåíèå, êîòîðîå ïîòðåáóåò òâîð÷åñêîãî ìûøëåíèÿ.
×ëåíàì ðàáî÷åé ãðóïïû ïðèä¸òñÿ îáúåäèíèòü óñè-
ëèÿ äëÿ âûïîëíåíèÿ ýòîé çàíèìàòåëüíîé çàäà÷è.
Ïóñòü ñòóäåíòû ñî÷èíÿò ðàññêàç. Ïðè÷¸ì, âû ìî-
æåòå äàòü íà÷àëüíîå ïðåäëîæåíèå, à çàäà÷à ñòó-
äåíòîâ � ïðîäîëæèòü è çàâåðøèòü èñòîðèþ. Ïðè-
ìåðîì òàêîãî ïðåäëîæåíèÿ ìîæåò áûòü: «Áûëà
ò¸ìíàÿ è äîæäëèâàÿ íî÷ü. Áóøåâàë øòîðì. Õëîï-
íóëà äâåðü�». Èëè ìîæíî ïðåäñòàâèòü âíèìàíèþ
ñòóäåíòîâ íåñêîëüêî âçÿòûõ íàóãàä ïðåäìåòîâ è
ïîïðîñèòü ñî÷èíèòü ðàññêàç, â êîòîðîì áû âñå îíè
âñòðå÷àëèñü. Ãëàâíîå ïðè âûïîëíåíèè ýòîãî çà-
äàíèÿ � ó÷àñòèå âñåõ ÷ëåíîâ ãðóïïû. Íà âûïîë-
íåíèå çàäàíèÿ äàéòå ñòóäåíòàì 5 � 10 ìèíóò. Â òî
æå âðåìÿ ïóñòü äàííûé âèä äåÿòåëüíîñòè ïðîäîë-
æàåòñÿ äî òåõ ïîð, ïîêà âñå ñòóäåíòû íå áóäóò
âîâëå÷åíû â ïðîöåññ è íå ðàçâåñåëÿòñÿ. Òå ãðóï-
ïû, ñ êîòîðûìè ìíå ïðèõîäèëîñü ðàáîòàòü, ïðî-
ÿâëÿëè óäèâèòåëüíûå òâîð÷åñêèå ñïîñîáíîñòè,
ñî÷èíÿÿ ñòèõîòâîðåíèÿ è öåëûå äðàìû.

Âàì ñðàçó ñòàíåò ïîíÿòíî, êàêàÿ èç ãðóïï ñïëî-
òèëàñü, à êàêàÿ � íåò. Ïåðâûé ñëó÷àé � åù¸ îäíà
ïðåäïîñûëêà ê äîñòèæåíèþ ðåçóëüòàòîâ â áóäóùåì.

Òåì íå ìåíåå, óäà÷íûé ïîäáîð ó÷àñòíèêîâ
ãðóïïû åù¸ íå ãàðàíòèðóåò å¸ óñïåõà. Â êàæäîé
ðàáî÷åé ãðóïïå äîëæåí áûòü ëèäåð, çàìåòüòå, íå
áîññ, ò.ê. óñèëèÿ, íåîáõîäèìûå ïðè âûïîëíåíèè
ïðîãðàììû êóðñà, âðÿä ëè ìîãóò âîçíèêíóòü ïî
êîìàíäå. Èòàê, ìåíåäæåðû ïðîåêòà ñòàíîâÿòñÿ
ãëàâíûìè äåéñòâóþùèìè ëèöàìè ñ ýòîãî ìîìåí-
òà è äî êîíöà êóðñà, è èìåííî îíè áóäóò íåñòè
îòâåòñòâåííîñòü çà âñ¸, âêëþ÷àÿ çàêëþ÷èòåëüíóþ
ïðåçåíòàöèþ ðåçóëüòàòîâ, äîñòèãíóòûõ óñèëèÿìè
âñåõ ÷ëåíîâ ðàáî÷åé ãðóïïû. Ýòî çàäàíèå òðåáó-
åò îïðåäåë¸ííûõ óñèëèé è ñïîñîáíîñòåé îò ñòó-
äåíòà, è òîò, êòî ñïðàâèòñÿ, ïðîéä¸ò ïðîöåññ ñàìî
� îòêðûòèÿ. Âåäü åìó ïðèä¸òñÿ îâëàäåòü èñêóññò-
âîì ëèäåðñòâà. Â ýòîì êîíòåêñòå, ëèäåðñòâî ìî-
æåò áûòü îïðåäåëåíî, êàê èñêóññòâî çàñòàâëÿòü
ëþäåé âûïîëíÿòü ñ óäîâîëüñòâèåì è æåëàíèåì òî,
÷òî îíè âðÿä ëè áû ñîãëàñèëèñü äåëàòü â îáû÷-
íîé ñèòóàöèè.

enough students for three teams so, at random, I di-
vided them into three groups and told them they were
consulting teams. I gave them a short break to get or-
ganized and left the room. On my return, I found the
students had rearranged themselves into natural social
groups. I got the message and have since let the stu-
dents organize themselves and pick their leader. This
insures good chemistry.

You can facilitate the team building process by
conducting a creative thinking exercise that requires
the team members to interact with each other by com-
pleting a fun project. I have like to have the teams ³tell
a story, ² and I use several approaches. One is to give
the opening sentence and have them complete the sto-
ry. For example, «It was a dark rainy night; the storm
raged; a door slammed...». Another approach is to place
a pile of unrelated objects on a table and tell the stu-
dents there is a story there and they must tell it. There
is only one other instruction; all must participate in
telling the story.

Give the students five or ten minutes for the exer-
cise (forcing them to work against a deadline) but let
the process continue until all are laughing and engaged
with each other. Teams have composed poems and
written dramas in extraordinary bursts of creativity; it
will be clear which teams have bonded and which have
not, a portent of future success.

However, you can have good chemistry but still
not be successful; each team must have a leader, not a
boss, as the effort required can not be commanded.
Thus, the project managers become the key people for
the rest of the program as they will be responsible for
all the activities through the final presentation of the
results of their team¹s efforts. This is a challenging
assignment and the individuals who serve in this ca-
pacity will go through a process of self-discovery as
they will be forced to practice the art of leadership. In
this context, leadership can be defined as the art of
getting other people to willingly do those things they
would ordinarily not want to do.

 Assignments

One of your main responsibilities will be select-
ing the projects you will assign to the student teams;
the possibilities are endless. I develop new assignments
for each class as a result of an embarrassing experi-
ence with my second class. The first class was so suc-
cessful I decided to modify their project and use it
again. However, the students recognized it was virtu-
ally the same project and they rebelled. I was shook
but went back to the drawing board that night and came
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Çàäàíèÿ

Îäíîé èç âàøèõ îáÿçàííîñòåé ñòàíåò ïîäáîð
ïðîåêòà, êîòîðûé âû ïîðó÷èòå êàæäîé èç ñòóäåí-
÷åñêèõ ãðóïï. Ïåðå÷åíü òàêèõ ïðîåêòîâ áåñêîíå-
÷åí. Ïîñëå òîãî, êàê ÿ ïîïàë â çàòðóäíèòåëüíîå
ïîëîæåíèå âî âòîðîé ãîä ìîåé ðàáîòû ñî ñòóäåí-
òàìè, ÿ ðàçðàáàòûâàþ òåïåðü êàæäûé ðàç íîâûå
çàäàíèÿ äëÿ ìîèõ ñòóäåíòîâ. Äåëî â òîì, ÷òî ìîé
ïåðâûé îïûò ðàáîòû áûë íàñòîëüêî óäà÷åí, ÷òî ÿ
ðåøèë ëèøü íåìíîãî âèäîèçìåíèòü ïðîåêò è èñ-
ïîëüçîâàòü ôàêòè÷åñêè òîò æå ïðîåêò âî âòîðîé
ðàç. Òåì íå ìåíåå, ñòóäåíòû óçíàëè åãî è çàïðîòå-
ñòîâàëè.

ß áûë ïîòðÿñ¸í, è ìíå íè÷åãî íå îñòàâàëîñü
äåëàòü, êàê çà íî÷ü ïðèäóìàòü íîâîå çàäàíèå, êîòî-
ðîå îêàçàëîñü ñòîÿùåé çàìåíîé. Èòàê, ïðè ðàáîòå
ñ òàêèìè îäàð¸ííûìè ñòóäåíòàìè, êàêèå áûëè ó
ìåíÿ, íóæíî áûòü ãèáêèì è îòêðûòûì.

Äàëåå èçëîæåíû îïèñàíèÿ ôîðìóëèðîâîê çà-
äàíèé ïî òð¸ì ïðîåêòàì, óñïåøíî ðåàëèçîâàííûì
ñòóäåíòàìè ÎÃÓ.

Òåõíèêî-ýêîíîìè÷åñêîå îáîñíîâàíèå
ïðîåêòà

Àìåðèêàíñêèé ïðåäïðèíèìàòåëü, èìÿ êîòîðî-
ãî ÿ íå íàçûâàþ, ãîñòèë ó äðóçåé â Îðåíáóðãå. Îí
óçíàë, ÷òî èì î÷åíü íðàâÿòñÿ êàðòîôåëüíûå ÷èï-
ñû, íî òå, êîòîðûå èìåëèñü â ïðîäàæå, èìïîðòè-
ðîâàëèñü èç-çà ðóáåæà è áûëè î÷åíü äîðîãèìè, íå
ïî êàðìàíó äðóçüÿì ïðåäïðèíèìàòåëÿ.

×åëîâåê, î êîòîðîì ÿ âåäó ðå÷ü, ðàñïîëàãàë
îïðåäåë¸ííîé ñóììîé äåíåã äëÿ èíâåñòèöèé â êà-
êîé-ëèáî íîâûé áèçíåñ. Óñëûøàííàÿ íîâîñòü çàñ-
òàâèëà åãî çàäóìàòüñÿ íàä ïåðñïåêòèâîé ñîçäàíèÿ
çàâîäà ïî ïðîèçâîäñòâó ÷èïñîâ â Îðåíáóðãå. Îä-
íàêî îí ìàëî ÷òî çíàë î ïðîèçâîäñòâå êàðòîôåëü-
íûõ ÷èïñîâ è î âîçìîæíîñòÿõ äëÿ ðàçâèòèÿ áèçíå-
ñà â Îðåíáóðãå. Ïîýòîìó îí áûë çàèíòåðåñîâàí â
ïðîâåäåíèè òåõíèêî-ýêîíîìè÷åñêîãî èçó÷åíèÿ äàí-
íîãî ïðîåêòà. Â ÷àñòíîñòè, åìó áûëî íåîáõîäèìî
îïðåäåëèòü, ñóùåñòâóåò ëè ñïðîñ íà ÷èïñû ðîññèé-
ñêîãî ïðîèçâîäñòâà, èìååòñÿ ëè ñûðü¸ è áóäåò ëè
ïðîäóêò êîíêóðåíòîñïîñîáíûì ïî ñðàâíåíèþ ñ èì-
ïîðòèðóåìûì àíàëîãîì.

Ñðîê ïðåäîñòàâëåíèÿ îò÷¸òà � 11 ÷àñîâ, ïÿò-
íèöà, 14 îêòÿáðÿ, ÷åðåç äâå íåäåëè.

up with a new assignment, which proved to be a pop-
ular substitution. You need to be flexible and open
minded to work with students of such high quality.
Following are the mission statements for three of the
projects that have been successfully completed by
Orenburg students.

Feasibility Study

An American entrepreneur, who does not wish to
be identified, was being entertained by friends in Oren-
burg. During the course of the evening, he learned they
loved potato chips but the only chips available were
imported and very expensive; they could not afford to
buy them.

The gentleman has some money to invest in a
new business and the conversation with his friends
triggered an idea; why not set up a potato chip plant
in Orenburg? However, he knows nothing about the
manufacturing of potato chips and little about the
business environment in Orenburg. Therefore, he
wants a feasibility study so that he can make a deci-
sion. In particular, he needs to know if a market ex-
ists for domestic chips; are raw materials readily
available and will the product be competitive with
imported chips.

The deadline for submitting your report is 11:00
am, Friday, October 14, in two weeks.

Business Evaluation

An American investor, who prefers not to be
identified, is interested in investment opportunities
in Russia. However, he has eliminated the Moscow
and St. Petersburg Regions and is looking elsewhere.
He has heard of the Orenburg Region and has sub-
mitted an inquiry regarding established businesses
that might be available. He is interested in enterpris-
es closely tied to the domestic economy with long
term prospects and steady cash flow. His has men-
tioned the bread business and has identified Bread
Factory Number Four as a possible candidate. How-
ever, before making an overture, he needs a complete
evaluation of the business.

The deadline for submitting your report is 11:00
am, Friday, October

14, in two weeks.
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Îöåíêà áèçíåñà

Àìåðèêàíñêèé èíâåñòîð, êîòîðûé ïðåäïî÷è-
òàåò îñòàòüñÿ íåèçâåñòíûì, èçó÷àåò èíâåñòèöèîí-
íûå âîçìîæíîñòè Ðîññèè. Îäíàêî åãî íå èíòåðå-
ñóþò Ìîñêâà è Ñàíêò-Ïåòåðáóðã. Îí ñëûøàë êîå-
÷òî îá Îðåíáóðãñêîé îáëàñòè è íàïðàâèë çàïðîñ
î êàêîì-íèáóäü óæå ñóùåñòâóþùåì è óñïåøíî
ôóíêöèîíèðóþùåì ïðåäïðèÿòèè, ñ êîòîðûì âîç-
ìîæíî óñòàíîâèòü äåëîâûå îòíîøåíèÿ. Áîëåå
òîãî, îí èíòåðåñóåòñÿ ïðåäïðèÿòèÿìè, òåñíî ñâÿ-
çàííûìè ñ âíóòðåííåé ýêîíîìèêîé ñ äîëãîñðî÷-
íûìè ïåðñïåêòèâàìè è ñòàáèëüíûì äâèæåíèåì
ëèêâèäíîñòè. Îí óïîìÿíóë ïðîèçâîäñòâî õëåáî-
áóëî÷íûõ èçäåëèé è óñòàíîâèë Õëåáçàâîä ¹4 â
êà÷åñòâå âîçìîæíîãî êàíäèäàòà. Íî ïðåæäå, ÷åì
âñòóïèòü â ïåðåãîâîðû, åìó íåîáõîäèìà ïîäðîá-
íàÿ è ïîëíàÿ îöåíêà áèçíåñà.

Ñðîê ïðåäîñòàâëåíèÿ îò÷¸òà � 11 ÷àñîâ, ïÿò-
íèöà, 14 îêòÿáðÿ, ÷åðåç 2 íåäåëè.

Àíàëèç âîçìîæíîñòè âåäåíèÿ áèçíåñà

Àìåðèêàíñêèé áèçíåñìåí ïîñåòèë Îðåíáóðã
â 1993 ãîäó. Îí áûë î÷àðîâàí ïóõîâûìè ïëàòêàìè,
ïðîèçâîäèìûìè â îáëàñòè. Îí ïî÷óâñòâîâàë, ÷òî
îíè ìîãóò ïîëüçîâàòüñÿ ñïðîñîì â ÑØÀ, è ðåøèë
ðàññìîòðåòü âîçìîæíîñòè èìïîðòèðîâàíèÿ ýòèõ
èçäåëèé.

Â 1995 ãîäó áèçíåñìåí âñòðåòèëñÿ ñ ðóêîâîä-
ñòâîì ôàáðèêè è âûñêàçàë ñâîþ çàèíòåðåñîâàí-
íîñòü â ðàçâèòèè äåëîâûõ îòíîøåíèé. Ðîññèéñ-
êàÿ ñòîðîíà òàêæå çàèíòåðåñîâàëàñü îáîçíà÷åí-
íûìè ïåðñïåêòèâàìè, îäíàêî íå èìåëà îïûòà ýê-
ñïîðòèðîâàíèÿ íàçâàííûõ èçäåëèé. Òåì íå ìåíåå
ó÷àñòíèêè ïåðåãîâîðîâ ðåøèëè ïðîäîëæèòü èçó-
÷åíèå âîçìîæíîñòåé. Öåíà áûëà óñòàíîâëåíà, è
áèçíåñìåí ïðåäñòàâèë çàÿâêó, ÷òîáû íà÷àòü âû-
ïîëíåíèå íàìå÷åííîãî ñîãëàøåíèÿ. Îäíàêî, ïðî-
ø¸ë êàêîé-òî ïåðèîä âðåìåíè, à îòâåòà íå ïîñëå-
äîâàëî. Íà äîïîëíèòåëüíûå çàïðîñû ðóêîâîäñòâî
ôàáðèêè îòâåòèëî ïîâòîðíûì ïîäòâåðæäåíèåì
ñâîåãî æåëàíèÿ â ñîâåðøåíèè ñäåëêè, îáúÿñíÿÿ,
÷òî å¸ ðåàëèçàöèè âñ¸ âðåìÿ ìåøàëè ìíîãî÷èñ-
ëåííûå ïðîáëåìû.

Ïðîøëî äâà ãîäà, íî äåëî íå ñäâèíóëîñü äàëü-
øå òîé òî÷êè, êîòîðàÿ áûëà äîñòèãíóòà ê ìîìåíòó
ïîäà÷è çàÿâêè â 1995 ãîäó. Àìåðèêàíñêîìó áèçíåñ-
ìåíó ïðåäñòîÿëî ñäåëàòü âûáîð: ïðîäîëæàòü ðàáîòó
ïî äàííîé ñäåëêå èëè æå ïåðåêëþ÷èòü ñâî¸ âíè-

Analysis of a Business Opportunity

An American businessman visited Orenburg in
1993 and became fascinated with the woolen shawls
produced in the region. He felt they might be popular
in the United States and decided to look into the possi-
bilities of importing them.

In 1995, he met with management of the shawl
factory and shared with them his interest in develop-
ing a business relationship. They were interested but
had no experience exporting their products; on his part,
he had no experience importing products. They agreed
to jointly look into the possibilities. A price was es-
tablished and the businessman submitted a proposal
to start the process. However, time passed with no re-
sponse. Inquiries were made and there always seemed
to be a little problem but he was assured they were
still interested in doing a deal.

Two years have now passed and no progress has
been made; the deal is no closer to being completed
than when first proposed in 1995. The American it is
time to decide whether to continue to pursue the deal
or move on to other things. Your assignment is to an-
alyze the situation and to advise the client on what
step he should take.

Your report is due by 11:00 am, Friday, October
14, two weeks.

Transition

Once the assignments are made, the project man-
agers assume full responsibility for completing the
tasks. However, before they get started, you need to
brief the teams on the life cycle of a consulting study.
The following outlines the normal flow of events of
particular concern to the project manager.

 � Develop a plan of study.
 � Assign tasks to the team members.
 � Collect data.
 � Organize the data.
 � Analyze the data.
 � Identify possible courses of action.
 � Select a preferred course of action.
 � Prepare a written report.
 � Make an oral presentation to the client.

After going through this list with one class, a stu-
dent blurted out, «We are all first year students and are
very young.» I assured her that she and her associates
would be successful if they worked together as a close
knit team, kept focused on the mission and took advan-
tage of a little advice on how to get started. She was the
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ìàíèå íà äðóãèå òîâàðû. Çàäà÷à ñòóäåíòîâ áûëà �
îöåíèòü ñèòóàöèþ è äàòü ñîâåò êëèåíòó, êàêîé øàã
ïðåäïðèíÿòü.

 Îò÷¸ò äîëæåí áûë áûòü ïðåäñòàâëåí ê 11 ÷à-
ñàì, â ïÿòíèöó, 14 îêòÿáðÿ, ÷åðåç äâå íåäåëè.

ÇÀÍßÒÈß ¹2, ¹3, È ¹4.

Ìîíèòîðèíã

 Ïîñëå ïåðâîãî çàíÿòèÿ ñòóäåíòû íà÷èíàþò
äåéñòâîâàòü ñàìîñòîÿòåëüíî, à ïðåïîäàâàòåëü ñòà-
íîâèòñÿ íàáëþäàòåëåì. Òåì íå ìåíåå îí äîëæåí
áûòü â êóðñå òîãî, ÷òî ñòóäåíòû äåëàþò. Äëÿ ýòî-
ãî ïðåïîäàâàòåëü òðåáóåò îò ñâîèõ ïîäîïå÷íûõ
ïðåäñòàâëÿòü êîðîòêèé íåîôèöèàëüíûé ïðîìåæó-
òî÷íûé îò÷¸ò â íà÷àëå âòîðîãî, òðåòüåãî è ÷åòâ¸ð-
òîãî çàíÿòèé. Äàííàÿ ïðàêòèêà ïðîâåðåíà âðåìå-
íåì. Äåëî â òîì, ÷òî êëèåíòû ÷àñòî çàïðàøèâàþò
ïðîìåæóòî÷íûå îò÷¸òû. Îäèí èç ìîèõ çàêàç÷è-
êîâ òðåáîâàë òåêóùèé îò÷¸ò åæåäíåâíî íà ïðîòÿ-
æåíèè 30 äíåé. ß ðàáîòàë íàä äåëèêàòíûì ïîëè-
òè÷åñêèì âîïðîñîì äëÿ îäíîãî î÷åíü âàæíîãî ïðà-
âèòåëüñòâåííîãî ó÷ðåæäåíèÿ ÑØÀ, è îí íå õîòå-
ëè, ÷òîáû ÿ îá ýòîì çàáûâàë. È íåîáõîäèìî ïðè-
çíàòüñÿ, ìû ïîëó÷èëè óäîâîëüñòâèå îò íàøåé ñî-
âìåñòíîé, óñïåøíîé ðàáîòû. Âàæíîñòü ýòîãî ïðî-
öåññà íå ìîæåò áûòü ïåðåîöåíåíà. ß ïðèâåäó â
ïðèìåð åù¸ îäíó èñòîðèþ, êîòîðàÿ äàëà ìíå î÷åíü
öåííûé îïûò.

«Ìîé ëó÷øèé êëèåíò ïîïðîñèë ìåíÿ ïîäãîòî-
âèòü äîêëàä ïî âîïðîñó, ïî êîòîðîìó ÿ èìåë äîñòà-
òî÷íî îïûòà. ß áûë âçâîëíîâàí, òàê êàê õîðîøî
ïðåäñòàâëÿë ñåáå, î ÷¸ì äîëæíà èäòè ðå÷ü. Êàê
òîëüêî ÿ ïîëó÷èë çàêàç, ÿ óæå çíàë, ÷òî ìíå îòâå-
òèòü. Íåñêîëüêî íåäåëü ÿ óñåðäíî ðàáîòàë, ïîäáè-
ðàÿ ëèøü ñîîòâåòñòâóþùèå ñëîâà äëÿ âûðàæåíèÿ
óæå ãîòîâûõ ìûñëåé.

Çàâåðøèâ ðàáîòó, ÿ áûë íàñòîëüêî åþ äîâîëåí,
÷òî ðåøèë íå æäàòü äî óòðà è îòïðàâèë îò÷åò íî÷-
íîé ïî÷òîé. ß î÷åíü ãîðäèëñÿ òåì, ÷òî óäàëîñü ñäå-
ëàòü. ß, ïîìíèòñÿ, äàæå âñêàêèâàë ïðè êàæäîì òå-
ëåôîííîì çâîíêå, æåëàÿ óñëûøàòü îò ñâîèõ çàêàç-
÷èêîâ, êàêóþ çàìå÷àòåëüíóþ ðàáîòó ÿ ïðîäåëàë.
Ïðîøëî äâå íåäåëè, à äîëãîæäàííûé çâîíîê òàê è
íå ðàçäàëñÿ. Â êîíöå êîíöîâ ÿ íå âûäåðæàë è â
îæèäàíèè ïîõâàëû ïîçâîíèë ñàì.

«Êóðò, âû ïîëó÷èëè ìîé îò÷¸ò?»
«Äà, Áèëë, ïîëó÷èë».
«Íó, è ÷òî âû î í¸ì äóìàåòå?»

project manager for her team and proved to be a natural
leader. Her team turned in an excellent report.

On the other hand, on realizing the demands of
the program, some students will quietly choose not to
return for session two.

Start Up

In order to get the students started, I relate the
advice I gave young scientists who were seeking to
get into the consulting business. «When I get a new
project, the first thing I do is put my entire team on the
telephone to call everyone who could possibly give us
some information about the project or give us names
of others to call. I have found this process saves time,
money and quickly generates a mass of information;
in addition, we usually end up finding an expert in the
field who shares his experience and knowledge with
us. The telephone will be your best friend as long as
you are a consultant.»

After I told this story to my first class, a young
man raised his hand and said, «we can not do that in
Russia.» I agreed this could be the case and told him I
was merely sharing with the group my technique for
managing consulting assignments. They would have to
find their own way of collecting data. At the end of the
program, when the final reports were presented, one
team had attached an extensive bibliography. I inquired
as to how this came about; the young man sheepishly
raised his hand and said, «we used the telephone.»

The teams should then be given at least one hour
to take their first step in consulting by meeting and
developing their plan of study. When this has been
accomplished, you will need to reassemble the group
and check to insure they fully understand what is ex-
pected. Confirm the date and time of the next session
and then instruct the project managers to be prepared
to present a short and informal status report as the start
of the session.

SESSIONS TWO, THREE AND FOUR

Monitoring

When the students depart from the first session,
they are on their own and you become an observer.
However, you must stay in touch with what they are
doing and this is done through the requirement of pre-
senting short informal status reports at the beginning
of sessions, two, three and four. This is in accordance
with good consulting practice. Clients frequently re-
quire interim reports; one client required me to submit
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«Âèäèøü ëè, Áèëë, îò÷¸ò î÷åíü èíòåðåñíûé è
î÷åíü õîðîøî íàïèñàí. Íî, ÷åñòíî ãîâîðÿ, ýòî íå
ñîâñåì òî, ÷òî ìû òåáÿ ïðîñèëè ñäåëàòü».

Â òîò ìîìåíò ÿ äóìàë, ÷òî òàêîãî óäàðà ÿ íå
ïåðåæèâó. ß îáìàíóë îæèäàíèÿ ìîåãî ëó÷øåãî êëè-
åíòà; òàêîãî ñî ìíîé íèêîãäà íå ñëó÷àëîñü. Óäðó-
÷¸ííûì ãîëîñîì ÿ ïîîáåùàë Êóðòó, ÷òî èñïðàâëþ
îò÷¸ò. È ÿ ñäåëàë ýòî áåñïëàòíî». Ïîçäíåå ÿ ïû-
òàëñÿ ïîíÿòü, êàê æå ñëó÷èëîñü, ÷òî ÿ íå ñïðàâèë-
ñÿ ñ ïðîåêòîì, êîòîðûé ïî ñâîåé ñóòè áûë î÷åíü
ëåãêèì, ïðèíèìàÿ âî âíèìàíèå ìîé îïûò è çíàíèÿ.
Êðèòè÷åñêè îöåíèâ ñèòóàöèþ, ÿ ïîíÿë, ÷òî äîïóñ-
òèë äâå ñåðü¸çíûå îøèáêè. Âî-ïåðâûõ, ÿ íå óäå-
ëèë äîëæíîãî è ïîëíîãî âíèìàíèÿ ïîÿñíåíèÿì
Êóðòà ïî ïðîåêòó. ß áûë òàê âçâîëíîâàí çàäàíèåì,
÷òî ìûñëåííî íà÷àë ïèñàòü äîêëàä åù¸ äî òîãî,
êàê Êóðò çàêîí÷èë ôîðìóëèðîâêó ïðîáëåìû. ß íå
óçíàë, ÷òî îí õîòåë è íå çàäàë íè îäíîãî âîïðîñà,
÷òîáû óáåäèòüñÿ â òîì, ÷òî ÿ ïðàâèëüíî ïîíèìàþ
ñâîþ çàäà÷ó. Âî-âòîðûõ, ÿ äîïóñòèë åù¸ îäíó îï-
ëîøíîñòü: ÿ íèêîãäà íå ïðåäñòàâëÿë Êóðòó ïðîìå-
æóòî÷íûé îò÷¸ò î òîì, ÷åì ÿ çàíèìàþñü è êàê ïðî-
äâèãàþòñÿ äåëà. Åñëè áû ÿ ïîñòîÿííî äåðæàë Êóð-
òà â êóðñå ñîáûòèé, ÿ áû ïîíÿë, ÷òî âûáðàë íåïðà-
âèëüíîå íàïðàâëåíèå, è íàñòîðîæèëñÿ åùå äî òîãî,
êàê ïîòðàòèë çíà÷èòåëüíîå êîëè÷åñòâî âðåìåíè è
äåíåã, ïîäãîòàâëèâàÿ ïðåêðàñíûé îò÷¸ò íå ïî òåìå.
ß áîëüøå íèêîãäà íå ñîâåðøàë ïîäîáíîé îøèáêè
è óâåðåí, ÷òî ìîè êîëëåãè íå èñïûòûâàþò òàêèõ
çàòðóäíåíèé.

Ïåðåä êàæäûì çàíÿòèåì, íåîáõîäèìî ïðåäîñ-
òàâëÿòü âðåìÿ ÷ëåíàì ðàáî÷èõ ãðóïï, ÷òîáû îíè
ìîãëè êðàòêî ïðîèíôîðìèðîâàòü ìåíåäæåðîâ ïðî-
åêòà î òåêóùåì ñîñòîÿíèè äåë è äàòü ìåíåäæåðàì
âîçìîæíîñòü ñîáðàòüñÿ ñ ìûñëÿìè è ïðîàíàëèçè-
ðîâàòü ïîëó÷åííóþ èíôîðìàöèþ. Ãðóïïû ïðåä-
ñòàâëÿþò ñâîè îò÷¸òû, ïîñëå ÷åãî ó ïðåïîäàâàòåëÿ
ïîÿâëÿåòñÿ âîçìîæíîñòü äàòü ëþáûå óêàçàíèÿ, êî-
òîðûå íåîáõîäèìû äëÿ ïðîäîëæåíèÿ ðàáîòû â íóæ-
íîì êëþ÷å. Êðîìå òîãî, ýòî äàåò ïðåïîäàâàòåëþ
ïðåäñòàâëåíèå î òîì, êàêèå âîïðîñû íåîáõîäèìî
åù¸ çàòðîíóòü â õîäå îñòàâøèõñÿ çàíÿòèé.

Åù¸ îäèí âîïðîñ, òðåáóþùèé îñîáîãî âíèìà-
íèÿ, � ýòî ôîðìàò òèïè÷íîãî îò÷¸òà êîíñóëüòàíòà.
Çàíÿòèå ¹2 � íàèáîëåå ïîäõîäÿùåå âðåìÿ äëÿ çíà-
êîìñòâà ñ ýòèì âîïðîñîì.

Ôîðìàò îò÷¸òà

� Îò÷¸ò äîëæåí áûòü ïîäïèñàí âñåìè ó÷àñòíè-
êàìè ðàáî÷åé ãðóïïû íà ãëàâíîé ñòðàíèöå.

a status report everyday for thirty days. I was working
on a politically sensitive issue for a United States gov-
ernment agency and they did not want me lose sight of
this fact. We enjoyed a great success by working to-
gether so closely. The importance of the process can
not be over emphasized so I tell another story of a
very costly learning experience.

«My best customer asked me to prepare a report
on a topic in my field of expertise. I was so excited
as I knew the subject well and had testified on as-
pects of the problem. As soon as I received the com-
mission, I knew exactly how I would respond and
worked hard for several weeks putting just the right
words on paper.

«When I completed the task, I was very pleased
with the report and sent it overnight delivery to my
client. I was so proud of what I had done I jumped
each time the telephone rang as I wanted to hear them
tell me what a great job it was. Two weeks passed and
there was no telephone call. Finally, I called my con-
tact to receive the expected praise.»

 «Curt, did you get my report?»
 «Yes, Bill, I did.»
 «Well, what do you think?»
 «Well, Bill, the report is very interesting and is

very well written; but, frankly, it is not what we asked
you to do.»

«I died a thousand deaths when I heard those
words. I had failed my best client; this had never hap-
pened to me before. Crestfallen, I told Curt I would
make it good; and I did at my expense. Later, I reflect-
ed on how I had so missed the boat with a project that
should have been simple given my experience and level
of knowledge. After taking a critical look at the situa-
tion, I realized I had made two very basic errors in the
way I handled the project. The first was I did not give
Curt my full undivided attention when he told me about
the project. I was so excited about the assignment I
was mentally writing the report before he finished tell-
ing me what he wanted. I never heard what he wanted
and did not ask one question to make sure I under-
stood what was expected. The second error was one
of omission; I never reported back to Curt to give him
a status report on what I was doing and how I was
progressing. If I had checked back with Curt, he would
have realized I was on the wrong path and would have
alerted me before I had spent a lot of time and money
preparing a fine report on the wrong topic. I never made
this mistake again and I make sure my associates do
not suffer such embarrassment.»

Before each session, the teams should be allowed,
and encouraged, to meet briefly to bring the project
managers up to date with their efforts and the project
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� Êðàòêîå èçëîæåíèå êëþ÷åâûõ ìîìåíòîâ ïðî-
åêòà çàêàç÷èêó.

� Çàäà÷à.
� Îðãàíèçàöèÿ ãðóïïû.
� Ñáîð èíôîðìàöèè.
� Îáñóæäåíèå èíôîðìàöèè.
� Âîçìîæíûé õîä ðàáîòû.
� Ïðåäïî÷òèòåëüíûé õîä ðàáîòû.
� Áèáëèîãðàôèÿ.
� Ïðèëîæåíèå.

Ïîäãîòîâêà çàêëþ÷èòåëüíîãî îò÷¸òà � ýòî ïðî-
âåðêà òåðïåíèÿ è âûäåðæêè äàæå äëÿ íàèáîëåå
îïûòíûõ ìåíåäæåðîâ. Ýòî ìîìåíò, êîãäà íåðâû
íàõîäÿòñÿ íà ïðåäåëå. Èìåííî â òàêèõ ñèòóàöèÿõ
è ñëó÷àþòñÿ íåîáû÷íûå âåùè.

 Òàê, îäíàæäû ìû ðàáîòàëè íàä âàæíûì çàäà-
íèåì îò Ôåäåðàëüíîãî àãåíòñòâà ÑØÀ ïî çàùèòå
îêðóæàþùåé ñðåäû. Â òî âðåìÿ ÿ òîëüêî ÷òî âñòó-
ïèë â äîëæíîñòü äèðåêòîðà è íåñ îòâåòñòâåííîñòü
çà âûïîëíåíèå çàäà÷è â ñðîê. Òàê êàê îò÷¸ò äîë-
æåí áûë áûòü ãîòîâ ê óòðó, ðàáî÷àÿ ãðóïïà ðàáîòà-
ëà äî ïîçäíåé íî÷è. ß òàêæå îñòàëñÿ íà ðàáîòå äëÿ
ìîðàëüíîé ïîääåðæêè êîëëåêòèâà.

Ìîé ìåíåäæåð Äæåððè áûë çàìå÷àòåëüíûì
ñïåöèàëèñòîì â òåõíè÷åñêèõ âîïðîñàõ, íî àáñîëþò-
íî íå èìåë íèêàêèõ êà÷åñòâ ëèäåðà. Îí ïðîñòî áûë
íå ñïîñîáåí ïðèíÿòü ðåøåíèå. Â îôèñå öàðèë õàîñ
è íàñòðîåíèå áûëî óæàñíîå. ß óø¸ë â ñâîé êàáè-
íåò, ÷òîáû íå óñóãóáëÿòü ñèòóàöèþ.

Îêîëî 2 ÷àñîâ óòðà îòêðûëàñü äâåðü è â êàáè-
íåò âîøëà ìîÿ ñàìàÿ ìîëîäàÿ ñîòðóäíèöà, òîëüêî
÷òî çàêîí÷èâøàÿ êîëëåäæ, ñ êèïîé áóìàã â ðóêàõ.

«Âû ñåé÷àñ çàíÿòû?»� ñïðîñèëà îíà.
«Íåò» � îòâåòèë ÿ.
«Âû íå ìîãëè áû íàïå÷àòàòü âîò ýòî?» � îøå-

ëîìèëà îíà ìåíÿ.
Ïîäóìàòü òîëüêî, ýòîò ðåá¸íîê äàâàë ìíå çà-

äàíèå, è ÿ ïîä÷èíèëñÿ åé áåññîçíàòåëüíî!!!
Îêîí÷èâ ðàáîòó, ÿ îñòîðîæíî çàãëÿíóë â ðàáî-

÷óþ êîìíàòó, ÷òîáû âåðíóòü áóìàãè. Âåçäå áûë
ïîðÿäîê, êàæäûé çàíèìàëñÿ ñâîèì äåëîì, íèêòî íè
ñ êåì íå ñïîðèë. Ïîñðåäèíå êîìíàòû ñòîÿë ýòîò
ðåá¸íîê è ñïîêîéíî, áåç âñÿêîé ñóåòû, îòäàâàë ðàñ-
ïîðÿæåíèÿ. Òàê ìû îáíàðóæèëè ëèäåðà è ñìîãëè
âûïîëíèòü çàäàíèå âîâðåìÿ.

Íà ñëåäóþùèé äåíü ÿ ïîèíòåðåñîâàëñÿ ó íå¸,
÷òî æå ïðîèçîøëî.

«ß ïðîñòî óñòàëà è õîòåëà ïîéòè äîìîé ëå÷ü
ñïàòü», � êëàññè÷åñêèé ïðèìåð òîãî, êàê ÷åëîâåê
îáíàðóæèë â ñåáå íîâûå êà÷åñòâà â ñòðåññîâîé ñè-
òóàöèè.

managers need a few minutes to collect and organize
their thoughts. Then each team presents their report
and you can provide whatever direction is necessary
to keep them on track. In addition, you will get a feel
for what issues you need to address during the rest of
the session. One topic that must be covered is the for-
mat of a typical consultants report; session two is a
good time to introduce the subject.

Report Format

– Cover sheet signed by all the team members.
– Executive Summary.
– The Mission.
– Organization of the team.
– Data collected.
– Discussion of the data.
– Possible courses of action.
– Preferred course of action.
– Bibliography.
– Attachments.
Preparing the final report is the task that will test the

patience and nerves of even the most experienced project
managers. This is usually a time when team members
are tired and nerves are frayed. Extraordinary things can
happen and usually do. I was the new director of an orga-
nization and learned we had to get out an important re-
port to our most important client, the US Environmental
Protection Agency. Since the report was to due the next
day, the project team would be working late so I remained
in the office to offer moral support. I had a learning expe-
rience; my project manager, Jerry, was an outstanding
technical guy but an absolute failure as a leader. His big-
gest problem was his he couldn’t make a decision. The
work room was in the chaos and tempers were short: I
went to my office to keep from making matters worse.
Early in the morning, around two o’clock, the door opened
and there stood my youngest and newest staff member, a
young lady just weeks out of college, with a packet of
papers in her hand glaring at me.

«Are you busy?»
 «No»
«Well, how about typing these?»
Here was this young kid giving me orders. When

I finished my assignment, I eased out in to the work
area to deliver the product. Order reined; everyone was
purposely engaged; no one was fighting. In the mid-
dle of all this was the kid giving directions to every-
one and taking no guff. We had discovered a leader
and we met the deadline. The next day I asked her
what had happened. She said, «I got tired and wanted
to go home and get to bed.» A classic example of self-
discovery under the stress of meeting the deadline.

Îñíîâû ìåæäóíàðîäíîãî ïðîåêòíîãî ìåíåäæìåíòàÂèëüÿì Ä. Äèòìàí
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Ïðàçäíîâàíèå

Çàêëþ÷èòåëüíîå çàíÿòèå äîëæíî áûòü òîðæå-
ñòâåííûì, ýòî âðåìÿ øîó. Ýòî ìîìåíò, êîãäà ðàáî-
÷èå ãðóïïû ïðåäñòàâëÿþò îò÷¸òû è ðàññêàçûâàþò,
÷òî è êàê îíè äåëàëè.

Íåîáõîäèìî äàòü ñòóäåíòàì 30 ìèíóò äëÿ ïîä-
ãîòîâêè ïðåçåíòàöèè. Çàòåì ïî ïîë÷àñà äëÿ êàæ-
äîé ãðóïïû íà âûñòóïëåíèå. Â êîíöå âû, ïðåïî-
äàâàòåëü, êàê ïðåäñòàâèòåëü çàêàç÷èêà, çàäà¸òå äî-
ïîëíèòåëüíûå âîïðîñû. Èìåííî â õîäå ýòîãî ïðî-
öåññà ìîæíî îöåíèòü îïûò, ïðèîáðåò¸ííûé ñòó-
äåíòàìè.

Âîçìîæíî, âû áóäåòå âîçíàãðàæäåíû, êàê ÿ,
êîãäà îäèí èç ñòóäåíòîâ â êîíöå çàíÿòèÿ ñêàçàë:
«Âû îòêðûëè íàì ãëàçà»!

Ïîñëå çàâåðøåíèÿ çàíÿòèÿ íåîáõîäèìî ïîñòà-
âèòü ïåðåä ãðóïïàìè åùå îäèí âîïðîñ è äàòü èì
âðåìÿ ïðîäóìàòü îòâåò.

«Åñëè áû âû èìåëè âîçìîæíîñòü ñäåëàòü òàêóþ
ðàáîòó çàíîâî, ÷òî áû âû ñäåëàëè ïî-äðóãîìó?»

Àâãóñò 23, 2001

SESSION FIVE

Celebration

The final session is one of celebration; it is show
time for the student teams. It is the moment for them
to present their reports on what they were to do, how
they did it and what they found.

The teams should be given thirty minutes at the
start of the session to organize and prepare themselves
for their presentations. Each team is then given thirty
minutes highlight their work. At the end of each pre-
sentation, you the client’s representative, will probe
for additional details and insights. It is through this
process that you can evaluate the learning experience.
Perhaps you will be richly rewarded as I was at the
completion of one program when a student exclaimed,
«You have opened our eyes.»

Once the reports have been received, there is one
final learning experience. Each team should be given
a short period of time to meet and answer a question;
If you had it to do over again, what would you do dif-
ferently?

Thus ends the adventure; it is time to celebrate.

Basics of International Project ManagementWilliam D. Ditman


